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EAST CAROLINA UNIVERSITY 
STAFF SENATE MEETING AGENDA 

July 14, 2016 
3:00 p.m. – 5:00 p.m. 

 
Call to Order – Chair Kristal Gauthier  

Meeting was called to order at 3:00pm 
 
Roll Call – Melissa Eakes 
               Roll was called, quorum was present. 
 
Speaker – Debra Garfi – Director of Parking & Transportation Services 

Speaking on issues with A1 parking on campus: 
With construction on campus Parking & Transportation lost a total of 382 
parking spots.  P&T was able to handle and accommodate all current permit 
holders, and no one lost “privilege.” Parking inventory in 2015 was 12,625 
spaces and in 2016 inventory is 12,243. Included in those 12,243 spots are 
10,272 permit spots, 600 patient spots, and visitor spots.  Debra Garfi 
reminded all individuals that P&T has parking, but not necessarily 
convenient parking.  Garfi reviewed the handouts that are attached (pages 6-
8) and announced that P & T has hired three (3) more parking control 
officers.   When comparing the amount of parking tickets issued from 
January – June of 2015 and the same time frame for 2016, the quantity had 
doubled.  P &T is a self-supporting revenue based department on campus.  
Senator Lori Lee praised P&T for bicycle repair workshop program.  Debra 
Garfi announced that there will be more bicycles available for rental in the 
fall and reminded individuals of the bike repair station outside of Student 
Recreation Center.   
D. Garfi answered a question raised by Senator Shelby Donnelly on whether 
the original parking will return once the construction of the new West 
Campus Student Union building is complete.  Once all construction is 
complete, all original parking will return.  However, Garfi reminded all west 
campus employees that parking in patient parking is illegal, and anyone 
having an issue finding a parking spot, please visit the lot near Lake Laupus 
as it sits empty.  
The 2016-2017 school year is the first year that we are unsure if we have 
enough space for students (returning resident students have first access), 
other students will be issued into a lottery for 700 permits, starting with the 
freshmen class.  Please be advised that move-in traffic will be extremely 
difficult due to the construction on campus.  If any problems arise, please 
call (328-6294) Move-in will start on August 17 thru August 19th. For faster 
communication with issues, please email (parking@ecu.edu).  
Senator Kara Ousley shared a concern with working on main campus in the 
Austin building, employees who are on Kronos are having a difficult time 
finding spots when returning from lunch, due to students parking in A1 
spots to eat at Chili’s or Chick-fil-A at the Croatan.  This is causing employees 
to take vacation leave for the time spent searching for a spot.  D. Garfi 
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responded with after move-in and the first week of classes P&T will have an 
active permit lot review during lunch hours.     
Senator Kim Higdon asked to review the criteria for reserving spaces at off-
campus buildings such as: Greenville Centre, Fox Haven, & Select Bank.  
Reserved spaces pushes employees with permits out of the parking lot.  
Senator Higdon ask who should be priority employees or meeting attendees.  
Garfi responded that P&T would review what type of events are being held 
at those locations. 
Senator Dawn King Eppes requested a crossing guard at 5pm for the cross-
walk area on 14th Street for those employees who park at stadium.   
Associate Vice Chancellor Bill Koch updated Staff Senators that Facilities, NC 
DOT, and the City of Greenville have had continuous dialogue in regards to 
installation of a rapid flashing light at problem cross-walk areas.  The rapid 
flashing light will alert cars that a pedestrian is approaching the cross-walk. 
The first installation will occur on Moye Blvd, second will be at 9th & 
Cotanche Street, then the 14th Street area is next in the conversation.    

 
Approval of Minutes – Melissa Eakes 

June 16, 2016 
Motion made by Sam Saunders, seconded by Cheryl Walters 
Minutes approved as read. 

 
Executive Committee Comments 
      Chair – Kristal Gauthier 

Staff Emeritus Recognition was approved by Chancellor Ballard on June 
15, 2016.  Email will be sent out to ECU Official within the next 
upcoming week.   
New alternate from Academic Affairs, Anna Logemann was recognized.  
Anna Logemann is from the College of Engineering & Technology 
Academic Advising Center.  
Upcoming events Volunteers Needed – 

 Wednesday – Friday August 17th – 19th Move-In dates, Senators 
were encouraged to ask supervisor if they could give 1-2 hours 
of Community Service Leave to help. 

 Pirate Palooza (fun outdoor event for all ECU students), Sunday 
August 21st 5:30 – 8:30pm, if interested in volunteering, please 
contact Kristal. 

BOT meets every 2 months, currently meeting today and tomorrow 
(July 14th – 15th).  Kristal will be presenting at the Friday meeting.  If 
senators would like to attend, invitation is open.  Meeting dates are 
available on the BOT website (ECU BOT). 
Reviewed meeting with new Chancellor, Dr. Cecil Staton.  During the 
meeting Kristal reviewed the different committees within Staff Senate 
and the Staff Senate goals.  Dr. Staton will plan to meet with Staff Senate 
in upcoming months.  
Reviewed an email from Matt Brody email that was shared with Staff 
Senators on July 11th (merit raises).    
Addressed concerns:  

http://www.ecu.edu/bot/
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 Vending going unstocked, Kristal spoke with Leslie Craigle and 
stated Vending only has 2 drivers and there are over 80 
machines on campus, and in June they were completing their end 
of year inventory, along with having one truck out with 
mechanical issues. Both trucks are now fully functional, and 
things are being refilled as needed.   

 Dining concern that during the summer, the dining hours are 
reduced and access is unavailable, except during orientation.  
Suggestion was made to have open dialogue with Dining Services 
and to keep 1 location open for several hours during lunch.  

At the June meeting there was a discussion on HB2, Executive 
Committee decided that senators might not feel comfortable to discuss 
openly.  A Qualtrics Survey will be sent out to poll the senators on 
whether this topic will be discussed at a later date. 

 
 Chair – Elect – Kimrey Miko – not present to comment 
 Secretary – Melissa Eakes – no comment 
   
      Treasurer – Todd Inman 
     State account - $640.73 
  Discretionary – 35.63 
  Gail Jordan - $2161.53 
  SPA – $1734.06 
 
New Business  

 
Committee Break-Out Sessions 
 
 By-Laws 
 Communications & Marketing 
 Diversity 
 Human Resources 
 Rewards & Recognition 
 Scholarship 
 Membership Committee 
 Leadership & Professional Development (Ad-hoc) 
  
Announcements 

NEXT STAFF SENATE MEETING: Thursday, August 11th, 2016, ECHI Auditorium 
 
Adjournment 
 
Justin Janak motion to adjourn, second by Cheryl Walters 
Adjourned at 4:47pm 
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