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Staff Senate Monthly Meeting
November 20th, 2025, at 3:00 PM
Main Campus Student Center, Room 249

Meeting Minutes

Call to Order Bri Wood
Staff Senate Chair

Bri welcomed everyone to this month’s meeting and looked forward to the upcoming break.

Roll Call & Parking Update Jenny Gregory
Staff Senate Secretary
e 30 Senators were present, 10 absent.

Approval of Minutes Jenny Gregory
Staff Senate Secretary

e October meeting minutes were sent out and approved with no changes.

e DParking update: It has been worked out with Parking and Transportation that anyone with an ECU parking
permit will be permitted to park in the lot adjacent to the Life Sciences and Biotechnology Building without
fear of getting a ticket. Anyone who does not have an active permit, will park in the parking deck and see
Jenny for a validation sticker.

Treasuret’s Report Anthony Bechtel
Staff Senate Treasurer

e State Fund:
o Started with $6,146
o Expenses included chair stipend, facility fees, and chancellot's cup travel
o Current balance: $3,117
e  Staff Assembly Fund
o Expense includes Chancellor's Cup Travel for Garret Killian and Staff Assembly Travel for Crystal
Hildenbrand
o Current balance is negative $1,271. This will be reimbursed by the system office
e Discretionary ITF Fund:
o Starting balance: $43,248; a refund from Pirate Popcorn was received due to an inaccurate order
o  Expense includes Chancellor's Cup Supplies purchased by Garrett Killian (These will be reimbursed
by the system office) and 2025 Admin Fees
o Current balance: $40,500
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¢ Scholarship Funds:
o Priority Fund: Unchanged at $4,048.
o Scholarship Fund: Unchanged at $7,499.
o Gal Jordan Scholarship Fund: Unchanged at $3,880.

Faculty Senate Update Dr. Mark Bowler
Chair of Faculty Senate & Professor in the
Department of Psychology

Faculty provided several upcoming concerns they have for the future.
e ICE on campus — if and when ICE will arrive on campus.
e Academic Portfolio Review
0 The university is reviewing academic programs in detail. ECU has 90 academic programs on campus
and 90% of students are in 45 of those 90 programs. 10% of students are in the remaining 45
programs. They are facing potential loss of faculty positions.

e Summer School Optimization — A committee will be looking at ways to make summer school more efficient.

e Unified College Taskforce — There is a taskforce formed to work on combining the College of Health and
Human Performance and the College of Allied Health into a newly formed college.

SGA Update Daniel Walker
Student Body President

Daniel Walker shared several programs and initiatives SGA is working on over the upcoming months.
e Headshots and Hoagies

e Shared governance meetings — each month, Staff Senate president, Faculty Senate president and him meet to
discuss shared topics on campus.

e Reviewing their budget process.

e Bundle Up Greenville

e Finals tabling with free scantrons, give-a-ways, and goodie bags.

e SGA is looking forward to the next Sips and Solutions with ECU’s administration.

Library Merger Update Beth Ketterman, Director, Laupus Library
Jan Lewis, Director, Joyner Library

Effective July 1, 2026, Laupus Health Sciences Library, Joyner Library, and the music library will merge to form one
department. This will include a brief history of discussions, explain why the merger is moving forward and how the
staff and faculty will function under one director.

e There have been past discussions, 2014 and 2021. Concluded to not merger but charged each library with
more collaborations. In 2021 was another taskforce to look at merging however due to the fact they
completed all the charges from 2014, there was no sufficient savings at the time to merge.

e There should be no disruption in services and hoping the average user will not notice a change.
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e For more information on that taskforce and timeline, visit https://fiscalhealth.ecu.edu/libraries-merger-
steering-committee/.

e Jan Lewis met with Provost Buddo and let him know she was planning to retire at the end of 2025 and he
thought it was a good time to move forward with the merger. He asked Jan to postpone her retirement until
the summer of 2026 to allow for a smooth transition. Beth Ketterman will assume the role of University
Librarian.

e Many services have already been combined that go back to the reports from 2014 and 2021 and there will be
a steering committee to discuss more task to be completed by July 1, 2026.

e While the need for permanent budget reductions are the driving force for the merger, they are committed to
offering a high level of service. They do project significant budget savings from $500-$800,000.
e There will still be 3 physical library spaces, Laupus, Joyner and music.

Honors College Applicant Reviewing Dr. Todd Fraley, Dean
Michelle Bone, Student Success Coordinator

Dr. Todd Fraley recruited staff to help with Honors College applications.
e Timeline for reviewing is Dec. 5t — Dec. 14%, hard deadline.
e Hoping that each person will have about 30 applicants to review
e Each applications gets reviewed by 3 different people.
e Mandatory virtual meeting/training on Monday, Nov. 24th, at 5:30 PM.
e Anyone who might be interested please fill out the form on the website that was shown.
e There will be an opportunity to provide feedback at a luncheon in the spring.

Enrollment, Student Credit Hours, Ying Zhou, Ph.D.
And Staffing Trends Associate Provost for Institutional Planning,
Assessment and Research

Dr. Ying presentation titled “Enrollment, SCH, and Staff Tools” is attached with all the data points.

Committee Updates

Executive Committee
e We have filled our senator seat from Brody however we are still looking for 2 Alternates.
e Tree parking for senators during meetings.
e More collaboration has been happening between the three governing bodies.
e FElections will be coming up and will be discussing it in December.


https://fiscalhealth.ecu.edu/libraries-merger-steering-committee/
https://fiscalhealth.ecu.edu/libraries-merger-steering-committee/
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Communications & Marketing Committee
e Changing in ADA compliant has forced the committee to reformat the newsletter.
e Newsletter and forms are on our topics for the working meeting.

Community Service Committee
e Track 149.5 hours of community service.
e Donated 3 dinner boxes to Turkey Palooza
e The Dash for Cash Volunteer link:  https://vmodcui.active.com/responsive/eventGroups/3136801/jobs

e I don’t have a volunteer link yet for The Great Toy Takeaway, but I attached a flyer and as soon as I have a
link I’ll let you know.

e The Center for Family Violence website https://www.c4fvp.org/what-we-do/ If anyone would like to
volunteer or donate to them.

e  Graduate is Dec. 19% so if you volunteer for that, send those hours.

Governance Committee

o We've loaded all of the templates we created earlier in the semester into a folder called "Policies and
Procedures” within the General Staff Senate Files area in our Microsoft Team.

e We have plans for developing a Governance Committee Request form and an FAQ document about the
Governance Committee but have put this on hold to focus on other initiatives.

e Some of our committee members met with the SGA to learn more about their budget procedures as we
continue to develop our own.

e  We finalized and sent out the public comment period survey to collect information on the feelings of
Senators and Alternates on the mater before we begin to work on any potential changes to the by-laws.

o Atlast check, about half of you have taken the survey, so please do so if you have not already. The
survey will close on December 1t

Leadership & Professional Development Committee

e Thank everyone for everyone who attended the Leadership Panel. Look forward to reading the surveys that was
received

e The B.A.L.L. event has been confirmed for Tuesday, March 3t in the Main Campus Student Center, Ballroom A
and Chancellor Rogers is our featured speaker.

e The committee will be completing a timeline for their committee duties for future committee members to follow.

Recognition and Awards Committee
e  Sdill trying to find a date and location for the Outstanding Staff Awards as the last location fell through.

e Outstanding Staff Award nominations will open January and run through the end of February and the committee
will meet in March to finalize winners.

e Family Day will have and be located near the stadium.
e Staff Emeritus is still open.

Scholarship Committee
e Trying to focus on having the items we need and have some ECU Athletic items committed.
e Looking at getting higher end items from the auction company.
e Small fundraising activities are not going being supported by any local businesses they have contacted.


https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fvmodcui.active.com%2Fresponsive%2FeventGroups%2F3136801%2Fjobs&data=05%7C02%7CGREGORYJE%40ecu.edu%7C47af83f3aac147b29b4808de28853f8f%7C17143cbb385c4c45a36ac65b72e3eae8%7C0%7C0%7C638992750044830922%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=F8r6p8W%2FO%2FtQGnMBOooXiifnlfSH4B9%2FA%2FqD4SbzDus%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.c4fvp.org%2Fwhat-we-do%2F&data=05%7C02%7CGREGORYJE%40ecu.edu%7C47af83f3aac147b29b4808de28853f8f%7C17143cbb385c4c45a36ac65b72e3eae8%7C0%7C0%7C638992750044853847%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=EacHQOrheVOrRbigrL6ZpHNvghp2pbXQcwYZZ7XHJ%2F8%3D&reserved=0
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Staff Welfare Committee
e No updates to report. They are finalizing the date for the Wellness Walk.

Old Business Bri Wood
Staff Senate Chair

e No old business to discuss.

New Business Bri Wood
Staff Senate Chair

¢ Todd Inman — asked about 16 hours of Comp Holiday that has been added to his PIRATEtime. There’s 16
hours of time that have been added and not sure what that is. Those days will go away after Thanksgiving as
they are used as a place holder.

e There have been new editions to around the pond. Many complaints and comments about the waterfowl at
the Laupus pond. We’ve put signs out stating not to feed bird’s white break. Feed dispensers have been
installed for people to use. The lake is very overpopulated, and they have become reliant on being fed by
people. They need to migrate.

Announcements Bri Wood

Staff Senate Chair
Adjourn Meeting Bri Wood

Staff Senate Chair
Committee Breakout Working Meetings Bri Wood

Staff Senate Chair



