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Staff Senate Monthly Meeting
August 14, 2025, at 3:00 PM
Main Campus Student Center, Room 249

MEETING MINUTES

Call to Order Bri Wood
Staff Senate Chair

The August Staff Senate meeting was called to order in the afternoon with a warm welcome extended to senators

and guests. Key reminders and opening activities included:

e Speaker Guidelines:
Bri Wood reminded attendees that only active senators, alternate ex-officio members, and individuals with
speaking privileges may speak during the meeting,.

¢ Identification Protocol:
Senators were asked to state their name and unit before speaking.

¢ Guest Participation:
Guests interested in speaking at future meetings were encouraged to contact the Staff Senate via email at
StaffSenate@ecu.edu.

e Positive Engagement Activity:
To start the meeting on a positive note, attendees were invited to high five or fist bump someone nearby and

share a kind message, such as “I’'m glad you’re here today.”

Roll Call Jenny Gregory
Staff Senate Secretary
39 Senator were present, 11 absent

Treasuret’s Report Anthony Bechtel
Staff Senate Treasurer

The Treasurer’s Report for August was brief, with limited changes noted. Bri Wood shared the following financial
updates:

e State Funds:
o Initial allocation: $1,906
o Expenses included:
o Chair stipend
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Tape for the school supply drive
First aid kits
July rental fee

O O O O

Remaining balance: $618
o Additional funding is expected next month.
e Staff Assembly Fund:
o Travel expenses incurred for Bri’s hotel and upcoming conferences.

e Other Funds:

o No changes reported to the discretionary fund or foundation scholarship funds.

Faculty Senate Update Dr. Mark Bowler
Chair of Faculty Senate & Professor in the
Department of Psychology

Dr. Mark Bowler, Chair of the Faculty Senate, provided updates on faculty governance and institutional changes.
Although the Faculty Senate has not yet convened this academic year, several key developments from the

previous year were shared:

¢ Faculty Manual Revisions:
o Significant changes were made due to system-wide policy updates.
o Restrictions now apply to diversity, equity, and inclusion (DEI) initiatives and grants.
o Academic program review processes were modified, including the addition of return-on-investment
(ROI) metrics for degrees.
¢ Faculty Workload & Evaluation Process:
o Annual evaluations, workload plans, and faculty success plans are now completed simultaneously.
o For 9-month employees: end of spring semester.
o For 12-month employees: end of summer semester.
o This consolidation increases administrative workload and has caused stress among faculty and
department chairs.
e Fixed-Term Faculty Policy Updates:
o Revisions are underway to ensure equitable treatment of fixed-term faculty.
o Proposed changes will grant equal rights and voting privileges.
o Fixed-term faculty now represent over 50% of the institution’s faculty.
¢ Research & Grant Funding Challenges:
o Faculty are no longer permitted to accept grant funding for DEI-related research.
o Some have adapted their research to comply with new state and federal guidelines.

o These restrictions have caused frustration, especially for faculty passionate about their research areas.
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Dr. Bowler acknowledged the increased stress these changes have placed on faculty and expressed appreciation
for staff who support faculty through these transitions. He concluded by noting that while the role of vice chair

previously seemed manageable, stepping into the chair position has proven to be significantly more demanding.

Approval of Minutes Jenny Gregory
Staff Senate Secretary
August minutes were sent out and approved.

SGA Update Daniel Walker
Student Body President

Daniel Walker, Student Body President and member of the Board of Trustees, provided an update on behalf of
the Student Government Association. He shared his background, noting that he recently graduated with a degree
in Public Health and is now pursuing a master’s in public administration. Representing over 26,000 students,
Daniel outlined SGA’s priorities and current initiatives:

¢ SGA Platform Goals:
o Improve accessibility of campus resources.
o Increase transparency between SGA and the student body.
o Enhance academic advising services.
¢ Professional Headshot Resource:
o SGA has launched an Iris professional photo booth for free headshots.
o Available Monday—Friday, 9 AM—4 PM.
o Fridays are reserved for faculty and staff.
o Located in the SGA suite on the second floor; branded with decals for visibility.
o Users can select backgrounds and receive headshots via email in under five minutes.
e Parking & Transportation Partnership:
o Working to reduce congestion near the student center.
o Hosted a Commuter Breakfast on August 26 at the Minges lot.
o Promoted cost-saving comparisons between daily parking deck use and purchasing a pass—estimated
savings of $500 per year.
¢ Health & Wellness Initiatives:
o Planning to install a RecBox digital locker system for discreet pickup of health-related items.
o Launching Healthy Pirates vending machines (3—4 units) with 24/7 access to items like cold medicine
and ibuprofen.
o Collaborating with dining and facility services to support these efforts.
¢ Scholarship Initiative:
o Developing the SGA Summer Scholarship for Regional Transformation, aimed at addressing long-

standing needs within the university community.
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Daniel emphasized that these initiatives are designed to support both students and staff and encouraged attendees

to take advantage of the new resources available. Daniel also shared additional initiatives that SGA is launching to

support student success and engagement across campus. These efforts aim to reduce barriers, improve

communication, and expand access to resources:

o

Internship Support Scholarship:

SGA is allocating funds from its reserve budget to support students completing internships in
Eastern North Carolina (NC 29 region).

Ten students will receive $2,000 stipends to help cover housing and other internship-related
expenses.

The initiative is modeled after similar programs at other universities and aims to reduce financial

barriers to experiential learning,

e Student—Administrator Engagement:

o

o

o

o

o

o

o

o

o

o

o

o

o

SGA is prioritizing stronger connections between students and university administrators.

Daniel appointed a Director of Public Relations, a new non-standing role within SGA governance.
This individual will visit 2-3 student organizations per week to promote resources like the Iris photo
booth and club appropriations.

SGA provides nearly $200,000 annually to student organizations and encourages more applications.
The role also serves to gather student feedback and concerns for potential policy changes.

Couch Conversations — “Sips & Solutions” Series:

A new engagement series launched on September 9 with Dr. Frye.

The event took place on the Main Campus Student Center Lawn, featuring a couch setup to
encourage informal dialogue.

Students stopped by for tea and lemonade and share thoughts on Student Affairs and campus issues.
The concept originated during Daniel’s campaign that aims to foster open, approachable

communication between students and leadership.

Student Wellness & Wellness Days Initiative:

SGA is working on a proposal for student wellness shows and designated wellness days.
The initiative is in its eatly stages, with ongoing collaboration across campus.

Meetings are being held with deans and department heads to refine the policy.

The goal is to align ECU’s wellness efforts with peer institutions across the state.

Healthy Pirates Vending Machines — Location Update:

A question was raised about placing a vending machine in Joyner Library.

Daniel confirmed that Joyner and Laupus Libraries are planned locations due to their 24-hour access
via One Card.

These machines will provide health-related items like cold medicine and ibuprofen, especially helpful
when the campus pharmacy is closed.

SGA is currently navigating the contracting process, which is lengthy but progressing.

A walkthrough of potential locations has already taken place, with further tours scheduled.
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e Closing Remarks:
o Daniel expressed excitement about the new academic year and the continuation of summer
initiatives.
o He welcomed questions from attendees and reiterated SGA’s commitment to supporting students

and collaborating with staff and administrators.

Daniel addressed a question regarding support for students on the Health Sciences Campus and emphasized that

SGA is committed to serving all student populations across ECU. He shared several updates and clarifications:

e Support for Health Sciences Campus:
o SGA initiatives, including the Healthy Pirates vending machines, are being planned for locations such
as Joyner and Laupus Libraries, which offer 24-hour access via One Card.
o These machines will help students who may not have access to transportation or the campus
pharmacy during off-hours.
o Contracting for the vending machines is underway, with administrative approval already received and
location walkthroughs in progress.
¢ Wellness Days & Programming:
o SGA is developing a proposal for student wellness shows and designated wellness days.
o The initiative is in early stages, with ongoing collaboration with deans and department heads to refine
the policy.
o The goal is to implement a university-wide wellness strategy that includes students on all campuses.
e  “Are You OK?” Day:
o Daniel referenced a successful wellness event from last year called “Are You OK?” Day, which
included outdoor meditation and stress relief activities.
o The event was held on both main and Health Sciences campuses and is expected to return this year
under the leadership of Dr. Wright.
¢ SGA Office Location:
o The SGA office is in Suite 223 on the second floor of the Main Campus Student Center.

o Attendees were encouraged to visit and take advantage of available resources.

Daniel closed by thanking attendees for their time and encouraged everyone to utilize the resources SGA has

made available, especially the Iris photo booth and upcoming wellness initiatives.
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Committee Updates

Executive Committee: The meeting began with an update from Vice Chair Coleman regarding staff membership
opportunities followed by Chair-Elect Langford’s report on the Executive Committee’s recent activities. The
committee discussed several topics including mentorship initiatives, HR policy updates, wellness programs, and
upcoming nominations for the UMC Staff Assembly. Additional announcements included scholarship
opportunities, civic engagement presentations, and plans to celebrate the SEIU Staff Senate’s 22nd anniversary.

e Staff Membership Opportunities:
o Brody currently has one open Senate seat and two alternate seats.
¢ UNC Staff Assembly Meeting Updates:
o Mentorship programs from UNCG.
HR shared governance updates from Chair Makai (UMC Faculty Assembly).
HR policy updates from the UNC system.
Tuition waivers and discounts for military members and veterans.
Staff wellness initiatives from Healthy UNCG.
Announcement of the Erskine Bowles Award winner.
Nominations opened August 25 for: Vice Chair, Secretary, Parliamentarian, Two At-Large Delegates
Eligibility: Any full-time staff member.

O O O O O O O

o Nomination deadline: September 25.
e DPirateTime Rollout:
o Officially launched; emails sent to staff.
o Staff encouraged to visit the PirateTime resource site for details and support.
e State Health Plan Board Meeting:
o Scheduled for Friday 8/15 from 9:30 a.m. to noon.
o Agenda and live stream link available via Microsoft Teams.
¢ Janet B. Royster Memorial Staff Scholarship Fund:
o Application period: August 15 — September 30.
¢ Upcoming September Meeting Speakers:
o Representative from POSO to discuss new updates.
o Alex Dennis to speak on civic engagement and Pulse community service opportunities.
¢ ECU Staff Senate Anniversary:
o Executive Committee is brainstorming ideas to celebrate the Senate’s 22nd year.

o More details to be shared soon.

Community Service Committee: The committee provided an update on current community service initiatives,
with a focus on the ECU Community Schools’ supply drive. The drive includes both physical drop-off locations
and an Amazon wish list for direct donations. The team also introduced a new effort to track community service
hours, aiming to reach a collective goal by next May.
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¢ ECU Community Schools Supply Drive:

o  The supply drive is currently active.

o A flyer with two QR codes is circulating across campus, top QR code: links to the Amazon wish list;
items ordered are shipped directly to the school. Bottom QR Code provides a list of needed supplies,
and the ten campuses drop box locations.

o  The drive will continue through the end of August, with deliveries scheduled for early September.

e Community Service Hours Tracking:
o Staff are encouraged to report their community service hours.

o The Senate has set a goal of 1,000 hours by May of next year.

Communications & Marketing Committee: The Communications and Marketing Committee shared updates on
current outreach efforts, including the availability of promotional materials and the publication schedule for the
Staff Senate newsletter. The committee emphasized the importance of sharing these resources widely across

divisions and outlined the timeline for future communications.

¢ Supply Drive Flyer Distribution:
o The flyer for the AQ Community Schools supply drive is available:
o  On the Staff Senate website
o  On Staff Senate social media channels
o Via the Announce list once distributed
e Staff Senate Newsletter:
o The July newsletter was sent out at the end of the month.
o Staff are encouraged to print or email the newsletter and share it within their divisions.
o Future newsletters will be published quarterly: October, January, and March with a bonus edition in
May.

o Newsletters will be accessible via: Staff Senate webpage, social media, the Announce list.

Governance Committee: Shelton Davis provided updates on recent activities and future plans. The committee
reviewed bylaws from UNC Charlotte for potential enhancements but decided not to adopt any changes at this
time. They also introduced a new initiative to document workflows and standard operating procedures (SOPs) to

improve continuity and reduce reliance on informal knowledge transfer.

¢ Bylaws Review:
o UNC Charlotte Staff Senate bylaws were reviewed for comparison.
o Differences were noted but deemed not actionable at this time.
o The committee plans to continue reviewing bylaws from other UNC system schools throughout the

term.
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¢  Workflow and Procedure Documentation:
o Initiative launched to document workflows and operating procedures for the Staff Senate and its
committees.
o Initial focus will be on the Executive Committee and Governance Committee.
o Goal: Develop Standard Operating Procedures (SOPs) to ensure consistent operations and smoother
transitions between terms.

o Will collaborate with other committees to identify recurring tasks suitable for documentation.

Leadership & Professional Development Committee: Amy Eason, Chair-Elect, provided updates on recent
planning efforts. The committee met earlier in the week to begin organizing the upcoming leadership panel
scheduled for November. Additional events, including spring programming, are in early planning stages with

more details to be announced in the coming months.

¢ Leadership Panel Event:
o Scheduled for November 17th, from 3:00 to 4:30 PM.
o Location: Black Box Theater, Student Center.
o Panelist selection is underway during current and upcoming working sessions.
o Additional details will be shared in the coming weeks.
¢ Upcoming Presentations & Spring Ball Event:
o Planning has begun for a Spring Ball event.

o More information will be announced in the coming months.

Recognition and Awards: Dana Lopez provided an update regarding the Staff Emeritus nominations. The

nomination process is currently open and operates on a rolling basis, allowing submissions at any time. A formal
announcement will be sent out to all faculty, staff, and the campus community soon. While nominations are
accepted continuously, those submitted after November 30 will be considered for the following year, as the

committee begins its review process at that point.

o  Staff Emeritus:
o November 30 — cutoff for current cycle review

o Nominations after this date will be reviewed the following year

Scholarship Committee: William Duane (Administration and Finance, Parking & Transportation) shared a brief
update on fundraising efforts. After limited success engaging local businesses like SUP Dogs and Insomnia
Cookies, the team is shifting to a Krispy Kreme fundraiser, expected to have broader appeal. They’re also
exploring a partnership with a nearby tavern-style lunch spot with historical ties to Greenville. More updates will

follow today’s joint meeting.
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¢ Fundraising Efforts:

o Reached out to SUP Dogs and Insomnia Cookies for potential fundraiser nights

o Did not receive expected responses; likely due to not contacting higher-level decision-makers
e Next Steps:

o Planning a Krispy Kreme fundraiser due to its popularity and ease of execution.

o Exploring a partnership with a nearby tavern-style lunch spot with ties to Greenville.

o  Will discuss further in today’s joint meeting and provide updates afterward.

Staff Welfare Committee: Catherine Clem Chalk from Athletics, serving as Secretary for Staff Welfare, provided
an update on the committee’s recent activities. The committee met on Tuesday and began reviewing retirement

reception practices across the UNC system to identify areas for improvement and consistency.

¢ Retirement Reception Review:
o Compared retirement reception information from multiple UNC institutions.
o Developed preliminary suggestions to present to the Senate before drafting a formal resolution.
¢ Wellness Walk Planning:
o Discussed the possibility of forming a subcommittee to assist with organizing the annual Wellness
Walk.
o Recognized that current committee members lack direct experience with the event.

o Proposed reaching out to former senators who have previously volunteered to support planning

efforts.
Old Business Bri Wood
Staff Senate Chair
No old business to discuss.
New Business Bri Wood
Staff Senate Chair
No new business to discuss.
Announcements Bri Wood

Staff Senate Chair

An update was shared by Crystal Hildenbrand regarding the upcoming golf tournament and its connection to the
Janet B. Royster Memorial Scholarship. The tournament supports this scholarship, which opens for applications
on September 11 and runs through September 30.

¢ Scholarship Details:

o The Janet B. Royster Memorial Scholarship aims to award one $1,000 scholarship per university in
the UNC system.
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Crystal is serving on the selection committee this year.

ECU had 17 applications last year, trailing behind NC State’s 24 applications.

ECU recipients included Mandy Messerli last year and two winners the year prior.

Scholarship recipients will be announced by November, with funds available for use in the spring.

O O O O O

Staff are encouraged to promote the scholarship to eligible students who may need financial support
to complete their education.

o Increasing application numbers is a priority to ensure ECU remains competitive within the UNC

system.
Close Meeting, Adjourned Bri Wood
Staff Senate Chair
Committee Breakouts/Working Meetings
Senate Group Picture, Steps at back of building Creative Services

NEXT MEETING

Thursday, September 18, 2025, at 3:00 PM at the Main Campus Student Center, Room 249.



