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Staff Senate Monthly Meeting
July 17, 2025, at 3:00 PM
East Carolina Heart Institute Auditorium

AGENDA

Call to Order
LaToya Langford, Chair-Elect

The July Staff Senate meeting was called to order by the Chair-Elect, who welcomed all senators and guests in
attendance. It was noted that only active senators, alternates, ex-officio members, and individuals granted
speaking privileges may speak during the meeting. Senators were reminded to state their name and unit before
speaking. Guests interested in speaking at future meetings were advised to email staffsenate@ecu.edu to
request permission. Following these announcements, Secretary Gregory proceeded to call the roll.

Roll Call
Jenny Gregory, Secretary

34 Senators were present, 16 were absent.

Approval of Minutes
Jenny Gregory, Secretary

June’s meeting minutes were approved with all the changes there were sent.

Treasuret’s Report
Anthony Bechtel, Treasurer

The Staff Senate meeting included a financial update for the closeout of Fiscal Year 2025. For state funds,
there was no new revenue. Expenditures included the chair stipend, the purchase of a large envelope and a
tote bag for carrying name placards, meeting room fees for February, May, and June, and the purchase of a
new Staff Senate tablecloth to replace the old, stained one. The year concluded with a remaining balance of
$4,771; however, because this is a state fund, the balance does not carry over to the next fiscal yeat.

No expenses were recorded for the Staff Assembly fund, which remains at zero. In the discretionary fund, a
reimbursement was received from Staff Assembly. Additional expenses included shipping for Emeritus
awards, the purchase of polos and name badges, payment to Kona Ice for Family Day, and remaining costs
from the Staff Appreciation Lunch. The discretionary fund ended with a remaining balance of $4,258, which
will carry over into Fiscal Year 2026.

There was no spending activity in either the scholarship or priority funds, and those balances will also carry
forward into the next fiscal year. Budget requests for Fiscal Year 2026 include $9,800 in state funds and
$42,000 in discretionary funds. However, it was noted that full approval is unlikely, and budget numbers may
be tighter this year. More information is expected by mid-August.
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Additionally, the Staff Senate will receive $1,443 for the Gail Jordan Memorial Scholarship and $2,146 for the
Children of ECU Staff Scholarship. A promotional item—251 first aid kits—was also purchased for $856.
The kits contain items such as Band-Aids, ibuprofen, and burn cream, and although intended for purchase at
the end of FY25, they arrived slightly late and will be recorded in July. These kits will be distributed at
upcoming events such as the Fitness Walk.

Ice Breaker Activity, Human Bingo

Senators each received a bingo card where each square contained a hobby, activity, or characteristic from
senators. Senators then went around the room trying to collect the names or a different senator for each
square in hopes to be the first one to get Bingo. The first person to complete a full row, either horizontally or
vertically wins.

SGA Update
Daniel Walker, SGA President

The SGA President, recently graduated with a degree in Public Health and now pursuing a master’s in public
administration with a concentration in Healthcare Administration, provided an update on Student
Government Association initiatives and goals. He highlighted his extensive experience in SGA and the UNC
Association of Student Governments. This year’s key platform points include improving accessibility of
campus resources, enhancing student engagement, and strengthening academic advising. Initiatives such as
"SGA Sips and Solutions," a podcast and live Q&A series with campus leaders, aim to open communication
between students and administration. The first session is scheduled for September 9 with Dr. Brandon Frye.

In collaboration with Dr. Allen Guidry’s team (and Dr. Elizabeth Coghill), SGA is involved in the Salesforce
implementation project and testing of the Learner 360 system. Ongoing programs include Swipe Out Hunger
and Food for Fines, with events planned for fall and spring to address food insecurity and remove student
barriers. SGA installed an ADA-compliant Iris Photo Booth, available for staff and faculty headshots on
Fridays. They continue to provide free scantrons and blue books, which are now a permanent budget item.

Efforts are underway to expand student wellness with plans for student-selected Wellness Days, currently
under review by the Dean’s Council. New initiatives include a commuter breakfast campaign to encourage
students to use more affordable parking, and the purchase of "Rectory Boxes"—secure lockers for discreet
access to health and hygiene supplies through the Wellbeing Hub. Additionally, Healthy Pirate To-Go
vending machines will be placed around campus to provide accessible over-the-counter healthcare items.

SGA is also launching a Renter Rights and Responsibilities media series in partnership with the City of
Greenville to help students navigate landlord issues. Summer projects funded by rollover allocations included
a $2,000 campus beautification effort at Joyner Library, student resource enhancements like a Keurig and
fidget toys at the library, and contributions to the Purple Pantry and Student Health Services totaling several
thousand dollars. SGA also supported the Women and Gender Office with hygiene products and campus
safety improvements with lighting and camera installations on the Haire Pathway. The president concluded by
expressing enthusiasm for the year ahead and commitment to maintaining strong communication with
university stakeholders.
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Committee Updates

Executive Committee, Latoya Langford

The group discussed individual Senate headshots, which will be taken by Senator Michelle Bowen at the next
Senate meeting. An Excel sheet with sign-up times will be sent out prior to the meeting. Members who are
unable to attend the August meeting are asked to reach out as soon as possible. The Executive Committee is
collaborating with Marketing and Communications to create a newsletter, and it was noted that Senator
Gregory had previously sent one out along with the meeting agenda.

The UNC Staff Assembly meeting is scheduled to take place on July 28th and 29th at UNCG, with Chair
Hildenbrand and another member attending on behalf of the Senate. Results from the recent survey regarding
the structure of working committee meetings were reviewed. Notably, 88% of respondents supported
replacing some speaker-based meetings with working committee collaborations. The primary motivations
cited were improving productivity, enhancing collaboration, and reducing the need for additional meetings
outside regular Senate times. Perceived benefits of this shift include more effective face-to-face collaboration,
real-time problem-solving, fewer virtual meetings, and stronger inter-committee engagement.

Concerns raised included the potential for decreased engagement without guest speakers, limitations due to
room setup for group work, and the need to maintain occasional guest speakers and ensure an equitable
workload across all committees. Regarding the frequency of working meetings, 44% preferred every other
meeting, 25% preferred them only as needed, 19% suggested once per semester, and 6% supported having
them every meeting,.

It was decided that committee meetings would be held for the last 30 minutes of each Senate session,
beginning with the August and October meetings this semester. Decembet's meeting structure will be
determined closer to the date.

Communications and Marketing, Patricia Earnhardt-Tyndall

Patricia provided the Communications and Marketing update, noting that the new quarterly newsletter,
previously mentioned by LaToya, has been released. Members were encouraged to review the publication.
The department has received its first request for marketing materials related to the school supply drive, and
those materials will be distributed soon. The team looks forward to continuing to share newsletters and
relevant information with all staff.

Community Service Committee, Crystal Hildenbrand

Crystal provided an update on the committee’s initiatives. One of the primary goals this year is to develop a
tool for tracking community service hours. Crystal collaborated with Kimrey from Communications and
Marketing to create an online tracking form, which is now available on the committee’s website. The form
includes fields for name, email, Banner ID, date and description of service, hours served, and whether
community service leave was used. The website also features helpful resources, including the community
service leave policy, a link to the ECU Servire Society (which recognizes individuals who complete 100 hours
of service), and a link to Givepulse, a platform listing volunteer opportunities.
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The Senate is launching a community service challenge with the goal of reaching 1,000 collective hours of
service by next May—equating to about 20 hours per senator. As a visual tracker, a mast on a pirate ship
illustration will turn purple for every 100 hours completed, with the goal of all masts turning purple by May.

The committee’s second goal is to offer four community service opportunities per semester, which may be
group or individual activities. The current initiative is the ECU Community School supply drive. Collection
boxes will be placed around campus in early August, and supplies will be collected throughout the month for
delivery in early September. A new feature this year is the addition of an Amazon Wish List, allowing
individuals to donate more conveniently and efficiently, helping reduce the need for physical box locations
and easing the delivery process.

Governance Committee, Lauren Arp

The committee has begun reviewing a goal carried over from last year: comparing their current bylaws with
those of other universities in the UNC System to identify opportunities for alighment or consolidation.
Additionally, they are exploring the idea of formalizing Staff Senate expectations and processes to create a
consistent, year-to-year reference guide for onboarding new senators and ensuring smoother transitions and
continuity in leadership roles.

Leadership & Professional Development, Lindsay Arnold

The Leadership and Professional Development Committee will hold its first virtual meeting on Monday, July 21
at 3:30 p.m. Committee members should have received an invitation; those who have not are asked to email the
chair. One of the committee’s main goals this year is to move the annual leadership panel to the fall semester.
During the upcoming meeting, members will discuss potential dates, locations, themes, and speakers for the
event. Another committee objective is to expand leadership and professional development opportunities for staff.
As part of this effort, the chair highlighted several upcoming training opportunities listed on the HR website,
including a LinkedIn Lunch and Learn titled The Art of Prompt Writing on July 23, a virtual training on goal setting
on August 5, and another Lunch and Learn session on Communicating with Leaders on August 13. All sessions are
available for registration through Cornerstone.

Recognition and Awards Committee, Dana Lopez

The Recognition and Awards Committee met on Tuesday and decided to retain and expand upon several goals
from the previous year. One ongoing initiative is to increase participation in the free lunch program during Staff
Appreciation Month. Due to a recurring issue with high RSVP numbers but low actual attendance—where costs
are based on RSVPs—the committee aims to reevaluate the structure of this initiative to make it more cost-
effective while still encouraging greater staff engagement.

Another goal is to transfer management of the Pirate Perks program to Human Resources (POSO), as it serves all
employees, not just staff, and would be more appropriately housed under that department. Additionally, the
committee is working on establishing a formal system for retiree and years of service recognition. Currently,
recognition practices vary across departments, with some divisions hosting end-of-year ceremonies and others
offering minimal acknowledgment. The committee aims to implement a more unified and visible system to honor
long-serving staff, such as housekeepers or other employees with decades of service, ensuring they are recognized
and appreciated across the university community.
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Scholarship Committee, William Dewaine

The Scholarship Committee held its first meeting via Zoom and focused primarily on fundraising strategies to
increase available funds. The committee emphasized the importance of collaborating with the marketing
committee to ensure enough lead time for advertising efforts. A key objective is to involve not only staff and
faculty but also students in future initiatives.

Potential fundraising ideas discussed included hosting an event in partnership with a local business within
walking distance of campus—possibly SUP Dogs and running for 3—4 hours—where participants could go in
and say they’re with ECU and hopefully get a percentage of the sales. Another idea involved partnering with
Insomnia Cookies to facilitate online orders with an option to include a Banner 1D, though details are still
being finalized.

The committee is targeting the third week of September for their first fundraiser, aiming for a 30-day
campaign to gauge funding potential. Additionally, the committee discussed improving transparency and
documentation by implementing better recordkeeping and quantitative tracking tools. Ronnie will be
responsible for recording and maintaining meeting minutes moving forward.

Staff Welfare Committee, Michelle Smith

The Staft Welfare Committee met on Tuesday to finalize their goals for the year. Their primary objective is to
strengthen communication and visibility across campus. The committee aims to enhance staff engagement by
increasing awareness of Staff Senate representation, available campus resources and appropriate advocacy
channels to build a more informed and connected campus community, actively engaging staff to increase
visibility, foster open dialog, and demonstrate a commitment to advocacy and support.

To achieve this, the committee is exploring ways to make staff senators more identifiable within their
respective departments or colleges, such as encouraging senators to share personalized updates or
communications directly with their areas. They atre also considering launching a "Did You Know?" resource
awareness campaign to highlight lesser-known services available to staff, such as those offered by the
University Ombuds Office and the Faculty and Staff Assistance Program. Additionally, the committee is
looking into creating a “where to go to for what” guide once recent departmental restructuring across campus
is finalized.

A second goal of the committee aligns with efforts from the Recognition Committee—improving retirement
recognition for staff. Based on research, very few UNC System institutions offer formal staff retirement
recognition, with UNC Pembroke being one exception. The committee is open to collaborating with others
to develop a shared initiative to address this gap and improve recognition for retiring staff members.

ECU Move-In Volunteetrs
Amy Eason

Senator Amy Eason provided an update following the conclusion of the university’s 10th and final orientation
session for incoming students. She shared that excitement is building for student move-in, and she is
coordinating a volunteer opportunity for staff to assist during this time. The volunteer event is scheduled for
Thursday, August 21st, from 8:30 a.m. to 12:30 p.m.
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Staff interested in volunteering can contact Senator Eason via Microsoft Teams or email to sign up.
Volunteers will receive a move-in t-shirt provided by Housing and Residence Life, and closer to the date,
assignments will be shared regarding specific neighborhoods and residence halls. This is a great opportunity
for staff—especially those who do not regularly interact with students—to engage with new students and
their families during an important campus transition. Senator Eason encouraged participation and welcomed
any questions.

Old Business
LaToya Langford, Chair Elect
None

New Business
LaToya Langford, Chair Elect
None

Announcements

LaToya Langford, Chair-Elect
The Senate will have the annual group photo by the ECU letters if it’s cloudy (hopefully) but back on the
steps if it’s sunny at 4:30pm on August 14t meeting. Michelle Bone will be taking headshots that day and
there will be a sign-up sheet if you are interested. Anthony Bechtel has polos and name tags for the picture.

As for the Chancelor’s Cup Golf Tournament, volunteers have already stepped forward, and Anthony will be
reaching out to coordinate travel arrangements. The team is still in the process of confirming participation
from players. One player is confirmed, while they are still awaiting a response from another. Depending on
that response, one or two additional players may be needed. Further updates will follow as details are
finalized.

Meeting Adjourned
LaToya Langford, Chair-Elect

NEXT MEETING

Thursday, August 14th, 2025, at 3:00 PM at the Main Campus Student Center, Room 249.



