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Staff Senate Monthly Meeting
September 18, 2025, at 3:00 PM
Main Campus Student Center, Room 249

MEETING MINUTES

Call to Order Bri Wood
Staff Senate Chair

The September Staff Senate meeting was called to order in the morning with a reminder of participation
guidelines for senators and guests. Key reminders and opening activities included:

e Speaker Guidelines:
Only active senators, alternate ex-officio members, and individuals with speaking privileges may speak
during the meeting,.

o Identification Protocol:
Senators were asked to state their name and unit before speaking.

e Guest Participation:
Guests interested in speaking at future meetings were encouraged to contact the Staff Senate via email at
StaffSenate@ecu.edu.

e Roll Call & Minutes Approval:
Secretary Gregory initiated the roll call and requested approval of the previous meeting minutes.

Roll Call Jenny Gregory
Staff Senate Secretary
28 Senator were present, 21 absent

Approval of Minutes Jenny Gregory
Staff Senate Secretary
August minutes were sent out and approved.

Treasuret’s Report Anthony Bechtel
Staff Senate Treasurer

Senator Specter presented the Treasurer’s Report, outlining the status of various budget categories and upcoming

financial considerations:

e  State Funds:
o Starting balance: $618
o Expenses included: Chair stipend, Main Campus Student Center rent
o Ending balance: $200


mailto:StaffSenate@ecu.edu

/‘\ Staff Senate
East Carolina University | Greenville, NC 27858-4353
® https://staffsenate.ecu.edu

o Upcoming encumbrances include Chancellor’s Cup travel.
e  Staff Assembly Funds:
o Starting balance: -$190
o Travel expenses posted this month, resulting in an ending balance of -$1,851.
o Reimbursement posted in September, expected to bring the fund to $0 next month.
e Discretionary I'TF Fund:
o Starting balance: $4,174
o Received a budget allocation of $35,440, primarily designated for the Staff Appreciation Lunch.
o No expenses posted this month.
o Ending balance: $39,640

¢ Foundation Fund:
o No changes reported from the previous month.

e Scholarship Funds:
o Children of Staff Scholarship:
=  Starting balance: $7,853
= Expenses from last year’s scholarship winners posted.
= Ending balance: $5,353
Gail Jordan Memorial Scholarship:
Starting balance: $3,693
Expenses from last year’s scholarship winners posted.
Ending balance: $2,443

O O O O

e Budget Planning Proposal:
o  Senator Specter proposed that committee budgets be coordinated with their Staff Senate liaison to
better plan future expenses.
o Suggested adding a provision to the bylaws to formalize this process.
o Senators were reminded to contact Senator Bechet via email when planning events or requesting
funds.

Campus Update Stephanie Coleman
Vice Chancellor Admin & Finance

University Update: Enrollment, Funding, and Strategic Planning

e ECU reported its highest enrollment since Fall 2021, with increases in first-year and transfer students.
e  Graduate enrollment and resident student credit hours have declined.

e The Flight Path program enrolled 683 students; 5,155 students are living in residence halls.

e Retention rates are at their highest since Fall 2019.

e ECU anticipates a budget reduction in FY 2027 due to the mix of student credit hours.

e The university is proactively planning for cost savings and is not in a budget crisis.
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Strategic Transformation and Shared Services Reorganization

e ECU aims to save $25 million over three years by optimizing programs and restructuring.
e Leadership encourages institutional thinking beyond departmental silos.
e DPersonnel savings may come from retirements, attrition, and vacancies.

IT and POSO Reorganizations & Employee Engagement

e IT Reorg: Focuses on IT efficiency and support continuity; implementation begins October 2025 and ends
Summer 2026.
e POSO Reorg: Combines centralized HR, Academic Affairs Central, and OED into a centralized service
model. Team will focus on partnerships.
o Need to modernize the areas as it’s not fiscally sustainable the way it is.
o Hiring process of staff reduced from 22 steps to 7.
o  Chief HR Officer will meet with leadership to discuss transitions in their units and updating
workflows.
e ECU is committed to transparency and care during reorganizations.
e POSO team is currently working on an individualized onboarding plan for all staff that will be transitioning,.
o  Check the fiscal health website for more information. https://fiscalhealth.ecu.edu
e Employee Engagement:
o A 2024 survey led to seven successful People Success Roundtables.
o Each division leader gets their results for their areas which in turn can be shared down.
o A Spring 2025 well-being survey is informing a new framework.
o More engagement sessions are planned.

Wellbeing Survey, Personnel Cap, Hiring Process, and State Budget

e Spring 2025 well-being survey gathered feedback on workplace satisfaction. Insights will form a well-being
framework.

e ECU was under a UNC personnel cap in April 2025 that was based on the count of positions that we had in
that month and we were capped on our total payroll annualized as of then. The objective was that you cannot
increase your salary annualized and you cannot increase your administrative positions.

e Now the caps are lifted, but hiring remains monitored and there is a process to review positions.

¢ Question: Will the hiring process improvements include students?

o They are part of the mix but can’t confirm if they are part of the 22 step down to 7 step process.
Student groups are on the radar.
e Question: Any update on the state budget or the releasing of funds?
o We have a mini budget which we are to repeat what we had last year.
o From a forecast of when we might get a budget, maybe March.
o They want to change the tax rate on gambling wagering.

Library Merger and Shared Services Follow-Up Question
e A working group will begin in October to plan the library merger, expected by August next year.

e Concerns were raised about timekeeping and student supervision.
o Suggestions included assigning timesheet approval to administrative staff.
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e ECU is working on improving transparency and accountability in hiring systems.

Faculty Senate Update Donna Roberson
Faculty Senate Secretary
Professor, College of Nursing

Collaboration & Appreciation:

e Faculty Senate Secretary from the College of Nursing emphasized the strong synergy between faculty and
staff in supporting student success. Faculty recognize and appreciate the contributions of staff across campus.

Academic Program Review:

e Faculty are closely involved in the academic program review process, which has led to the closure of some
programs.

e Future rounds may result in additional deletions or mergers.
e Efficiency is a key focus, including shared courses and program overlap.

Personnel & Departmental Impacts:

e While faculty job loss is anticipated, it is currently occurring through attrition and retirements.
e Leadership is aware of the human impact and is approaching changes with sensitivity.
e The Department of Coastal Studies is being disbanded.

e Faculty from that department will be reassigned to Department of Environmental Studies, Biology, or related
areas.

Decision-Making Process:

e The metrics used for program decisions are comprehensive and go beyond enrollment numbers.
e ECU’s leadership is committed to preserving programs that attract students specifically to the university.

SGA Update Daniel Walker
Student Body President
Health & Wellness Initiatives:

e The Rectory Box digital locker system will be installed in the student center next week.
o Itallows students to discreetly pick up health-related items using a code.
e This initiative has been in development for two years and is a collaboration with Wellbeing Ambassadors.
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Community Engagement:

e SGA is working with Downtown Greenville Partnership on: A late-night ride program to improve student
transportation.

¢ A Renter Rights & Responsibilities media series covering topics like trash, parking, noise ordinances, leases,
and renters’ insurance.

Homecoming Events:

e SGA is sponsoring the Homecoming Concert with a $35,000 allocation.
e The concert will feature Uncle Kracker and take place on November 7 at Five Points Plaza.

Food Security:

e The Swipe Out Hunger initiative continues with a Donuts and Donations event on November 6.
e Students can donate meal swipes while enjoying Krispy Kreme donuts.

Strategic Planning & Advocacy:
e  SGA President is meeting regularly with university leadership to discuss budget realignments and enrollment
strategies.
e ECU can now target students from South Carolina due to their updated math requirements.

System-Wide Collaboration:

o SGA is engaging with other UNC campuses to expand the Food Finds initiative.
¢ A noise ordinance workshop was developed to educate students on off-campus regulations.

Communication & Outreach:

e A podcast with Pirate Media is in the works to reflect on SGA’s first six months.
e The SGA office on the second floor is open to staff and students for questions and collaboration.

Daniel closed by thanking attendees for their time and encouraged everyone to utilize the resources SGA has

made available, especially the Iris photo booth and upcoming wellness initiatives.
Sustainability & Student Engagement

e A Chad Carwein, Sustainability Manager, expressed enthusiasm for the Renter Rights and Responsibilities
media series, especially the emphasis on trash and waste management.

e A suggestion was made to include recycling education, as many students are unaware of current recycling
rules, which have changed in recent years.

e The city’s sustainability coordinator was recommended as a resource for collaboration.
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e SGA responded by highlighting the Good Neighbor Initiative, which already includes a recycling vs. trash
cheat sheet distributed to students and homeowners in the grid neighborhood.
o SGA welcomed further collaboration and expressed openness to expanding sustainability messaging.

Collaboration Opportunity

e Bri Wood with Athletics expressed interest in student athletes partnering with SGA with community service
and shared governance.

e A new community service committee may support these efforts.

¢ SGA (in collaboration with Erik Kneubuehl) is working to build collaboration with Faculty Senate and Staff
Senates through monthly chair meetings to align goals and legislative efforts.

e Departments are invited to speak at SGA meetings (Wednesdays at 6 p.m.) during public comment or special
order sections.

e  Contact the SGA President to schedule a presentation or explore collaboration.

GivePulse Lauren Howard
Associate Director
Student Engagement

Center Overview:

e Located in the Student Center, home to the Williams Ross Purple Pantry.
e Focus areas: leadership development, service, and voter engagement.

Faculty/Staff Involvement:

e  Chancellor’s Servire Society: Eligible for those with 100+ service hours (Jan—Dec). Application typically goes
out January to March and those are honored at the Chancellor’s Award for Service in April of 2026.

o Community Engaged Learning Designation: Courses integrating service with academic reflection.

e Days of Service & Mystery Service Saturdays: Staff invited to participate in going to a mystery location in
ENC and preforming service for the day.

Williams Ross Purple Pantry Support:
e Donation drives and financial contributions encouraged.
e Example: BYU tailgate at the upcoming football game in partnership with the Purple Pantry which includes
donation raffle.
GivePulse Platform:
e Tracks service hours digitally—used by students, faculty, and staff.
e Over 4,500 volunteers have logged 80,000+ hours since 2019.

e Acts as a “service transcript” and connects users with community partners.

Homecoming Food Drive:
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e Student organizations donate items; volunteers sort them at the food bank. Opportunities will be posted on
GivePulse.

Municipal Elections:

e Early voting will be held in the Main Campus Student Center (Oct 27—-Nov 1).
e Students on the Students Vote Team will table weekly to support voter registration.

Closing Note:
QR codes and resources are available for those interested in logging hours or exploring service opportunities.

Pledge Purple Dr. Erik Kneubuehl
Associate Director
Student Engagement

Background & Purpose:

e Founded in 2013-2014 to unify efforts around sexual assault, harassment, bullying, and bystander education.

e Launched at ECU in 2015 with strong early engagement, including lighting the fountain purple and public
pledges.

e Aims to reach beyond the “choir” of already-engaged individuals.

e Encourages campus-wide commitment to nonviolence and support through visible pledges and education.

Program Evolution:

e Transitioned to the Women and Gender Office, now the Women and Gender Center.
e Expanded from a one-week event to a year-long initiative with ongoing activities and collaborations.

Digital Engagement & New Developments:

e  Virtual pledge system now in place via the Pledge Purple website.

e Over 38,000 signatures collected since 2015.

e Creation of a Pledge Purple Wall in the Student Center with imagery, QR codes, and rotating resources.
e Designed to increase visibility and access to support services and educational materials.

e Provide clear, accessible resources for those affected by violence.
e Promote education and advocacy to reduce incidents of sexual assault, harassment, and bullying.
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Committee Updates

Executive Committee: Bri Wood

e  Membership Update:
o Brody School of Medicine still has 1 senator seat and 2 alternate seats open.
o Outreach planned for late October to encourage interest.
e UNC Staff Assembly:
o Nominations opened Aug 25 for Vice Chair, Secretary, Parliamentarian, and two At-Large delegates.
o Open to full-time staff; nominations closed Sept 25.
e Scholarship Fund:
o Janet B. Royster Memorial Staff Scholarship application ran Aug 15-Sept 30.
o ECU ranked second (behind UNC) in number of applications submitted.
e Upcoming October Meeting:
o Wil include updates from: Lee Ann Goff - Director of Benefits (health insurance & open
enrollment) and Ben Omuya - Director of Parking & Transportation
o Will also serve as a working committee meeting,

e Planning to celebrate Staff Senate’s 22nd anniversary in May 2026.
e  Chair Wood and Chair-Elect Langford will be scheduling chair-to-chair meetings scheduled for early next
month.
e Topics discussed at the Chancellor’s meeting:
o Library collaboration
Personnel cap (focused on vacancies due to enrollment decline)
Workload and transportation challenges (POSO to present in future)
Staff wellness and gym memberships (being reviewed)
Telework policies (determined by Vice Chancellors and department needs)

O O O O

Communications & Marketing: Patricia Earnhardt-Tyndall

e Reminder: Marketing request form is available on the Staff Senate website.
e Submit requests for promotional materials via the form.

Community Service: Crystal Hildenbrand

e School Supply Drive was a success. 55 items donated.

e Lower engagement with drop boxes on Health Sciences campus; will reassess next year’s approach.

e Senators volunteered at the Greenville Museum of Art’s Fashion on Display event.

e Upcoming Initiatives: Planning a Purple Pantry donation drive in November. Looking at pounds of food
donated equating to hours volunteer

e Exploring volunteer opportunities at Dash for Cash Race, Pirate Alumni Road Race, Storm the Stadium and
the Great Toy Take-Away.

e There’s a Volunteer Fair in January at the Greenville Convention Center — more to come on that.

e Senators have logged 43 hours submitted to the tracker — long way to go to get to 1,000 hours.
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Governance Committee: John Southworth

Committee members are developing:

@)
@)
@)

Creating a SOP for passing resolutions/amendments.
Looking at creating a template for end-of-year committee reports.
Request form for submitting items to the Governance Committee.

Budget Process: Research underway to develop a budget procedure in response to Executive Committee

inquiry.

Public Comment Proposal:

@)
@)

Current bylaws require advance permission to speak, limiting open comment sessions.
Committee is exploring a bylaw revision to allow public comment under specific conditions (e.g.,
unanimous vote).

Reminder: The “Share Your Voice” button on the Staff Senate website is available for feedback and
suggestions.

Leadership & Professional Development Committee: Lindsay Arnold

Leadership Panel Event:

o Theme: Collaborative Leadership Across Divisions.

o Scheduled for November 17th, from 3:00 to 4:30 PM.

o Location: Black Box Theater, Main Campus Student Center.

o Panelists include, Vice Chancellor Stephanie Coleman, Sr. Associate Director of Student Engagement
- Mark Rasdorf, Dean of the College of Business - Mike Harris, Professor and former Faculty Senate
Chair - Dr. Anne Ticknor and the moderator will be the Director of Learning and Organizational
Development - Rob Weatherly.

o Light refreshments will be served.

o Additional details will be shared in the coming weeks.

Upcoming Presentations & Spring Ball Event:

o

Ballard’s 10t annual Lessons and Leadership event will be held in April 2026. Have invited
Chancellor Rogers and waiting on response.

Dec. 11t Senate meeting will include a True Colors presentation by Crystal Howard.
Planning has begun for a Spring Ball event.

More information will be announced in the coming months.

Recognition and Awards: Dana Lopez

Retired Staff Recognition:

o

Honors retired staff for significant contributions in dedication, leadership, and innovation.
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o Nominations are open year-round, but those submitted by Nov 30 will be reviewed for recognition at

the University Service Awards in April.

¢  Outstanding Staff Awards:

@)
@)

New nomination deadline: Feb 27 (moved eatrlier to allow more review time).
Recipients will be notified in early March and honored in late April.

e  Family Day (Staff Appreciation Month — April):

o Reviewing new locations and dates due to limited access to North Recreational Complex amenities
(e.g., zip line).
o Planning alternatives for this year’s event.

Scholarship Committee: William Duane

e October Fundraising Efforts:

o  Goal: Partner with five local restaurants (one per Wednesday) to raise funds through percentage-
based donations.
o Confirmed: Overtime Grill has agreed to participate on October 1 (details pending).
o  Other potential partners:
= Chico’s (near Sub Dogs)
= Los Cerritos (Health Sciences campus)
= Alocal donut shop as a backup option
o Reached out to SUP Dogs and Insomnia Cookies for potential fundraiser nights
o Did not receive expected responses; likely due to not contacting higher-level decision-makers

e  Next Steps:

o Planning a Krispy Kreme fundraiser due to its popularity and ease of execution.
o Exploring a partnership with a nearby tavern-style lunch spot with ties to Greenville.
o  Will discuss further in today’s joint meeting and provide updates afterward.

Staff Welfare Committee: Moses McDaniel

e Retirement Reception Review:

o Compared retirement reception information from multiple UNC institutions.
o Committee is gathering details and logistics and funding for staff retirement receptions.
o  Chair is reaching out to HR for more information.

e Wellness Walk Planning:

o Proposed moving it to the spring semester.
o Exploring indoor location options to improve accessibility and participation.
Old Business Bri Wood
Staff Senate Chair

No old business to discuss.
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New Business Bri Wood
Staff Senate Chair
Shelton Davis — asked some questions for collogues.
e  When it comes to holidays, who do we speak to about using our own PTO when the organization is closed?

Announcements Bri Wood
Staff Senate Chair

e  Set Sail Safely on Game Day Initiative:
o ECU Health & Wellbeing and Athletics are promoting safe alcohol practices at the Oct 16 football
game vs. Tulsa.
First 900 students will receive food vouchers to encourage eating while drinking.
Staff Senate volunteers are invited to help distribute vouchers and share resources.

Volunteers will receive free game tickets.

O O O O

More details to come at the Oct 9 Staff Senate meeting.
e Parking and Transportation Director Visit to the Oct 9 meeting
o Staff Senate is collecting questions in advance to prepare the director.
o Topics already submitted include:
= Parking garage fees and policies
=  A-zone waitlist and space availability
* Pricing concerns
= Access for non-students outside of business hours (e.g., family members using Rec Center)
e Parking Updates — William Dewain

o Family Weekend will impact parking — students in A-2 zone will need to relocate to Life Sciences lot
o Garage is free 11pm — 6am but no overnight parking is allowed
o New AIM system will eventually allow departments to log guest vehicles directly.
o More updated at the October meeting.
Close Meeting, Adjourned Bri Wood
Staff Senate Chair
NEXT MEETING

Thursday, October 9, 2025, at 3:00 PM at the Main Campus Student Center, Room 249.



