/‘\ Staff Senate
East Carolina University | Greenville, NC 27858-4353
® https://staffsenate.ecu.edu

Staff Senate Monthly Meeting
March 19th, 2025, at 3:00 PM
Main Campus Student Center, Room 249

MEETING MINUTES
Call to Order Bri Wood

Staff Senate Chair
Roll Call Jenny Gregory

Staff Senate Secretary
e 31 Presence
e 17 Absences

Approval of Minutes Jenny Gregory
Staff Senate Secretary
e Minutes approved with a few minor adjustments that were sent prior to the meeting.

Treasurer’s Report Anthony Bechtel
Staff Senate Treasurer

There was limited financial activity during this month.

State Fund
o Beginning balance on February 1: $2,666
¢  Only expense: Chair stipend
o Facility rental expense did not post in February and will appear in March
o Two expenses expected in March
e Ending balance for February: $2,320
UNC Staff Assembly Fund
e Account remains at a negative balance, unchanged from last month
¢ Reimbursement from Staff Assembly is expected soon
Discretionary / Institutional Trust Fund
e LDxpenses paid:
o Two frames for the Ball event
o  T-shirts for the Wellness event
e Current balance: $40,957
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Foundation Fund
e Expense paid:
o Two pitchers for Chancellor Ballard and Chancellor Rogers
o Total cost: $300
¢ Ending balance: $3,748
Scholarship Funds
e No changes reported from last month
Budget Planning Reminder
e Budgets for the next fiscal year were due Monday
e  Crystal has already provided information
e Committee members are asked to:
o Share plans and projected needs for the upcoming year
o Submit details so numbers can be sent to the Budget Office

e  Goal: Prepare a complete budget for the next fiscal year

ECU Boatd of Trustees Update Cassie Burt
ECU BOT Chair

Opening Remarks

o Guest speaker thanked Chair Bri (Bri Wood) for the invitation and expressed appreciation for the
opportunity to speak.

e  Shared that it is an honor to engage directly with staff and meet individuals who work daily with students
across campus.

e Emphasized the value of connecting with “boots on the ground” staff who interact regularly with students,
faculty, leadership, and visitors.

e Noted appreciation for hearing staff voices outside of formal trustee meetings.

Appreciation for Staff and Governance
¢ Commended Chair Bree Wood for strong representation and advocacy on behalf of staff at Board of
Trustees meetings.
o Acknowledged that the chair role is demanding and often thankless and praised the quality of leadership and
governance.
e On behalf of the ECU Board of Trustees, expressed sincere gratitude for staff service to:
o Students
o The university

o The surrounding region



/‘\ Staff Senate

East Carolina University | Greenville, NC 27858-4353
® https://staffsenate.ecu.edu

Importance of Staff Contributions
e Highlighted that staff perspectives are critical to understanding day-to-day university operations.
e Recognized that ECU’s strategic ambitions are possible only because of staff who keep the institution
running smoothly.
e Emphasized that staff work often occurs behind the scenes but directly impacts student experiences.
e Cited campus readiness for admitted student events and visitors as a direct result of staff efforts.

Board Priorities and Alignment
e Explained that the Board of Trustees derives authority from the UNC Board of Governors.
o Stated that Board priorities are aligned with university priorities, centered on:
o Student success
o Public service
o Regional transformation

e Noted that trustees bring diverse expertise but share a common commitment to ECU and its mission.

Strategic Focus Areas
e Reviewed key areas of Board focus over recent years, including:
o Academic and strategic planning
Enrollment strategies and student success
Fundraising priorities such as the Chancellor’s Scholars program
Workforce preparedness and high-return academic programs
Athletic landscape changes

O O O O O

Clinical integration progress

e Emphasized that staff contributions are essential across all focus areas, including:
Admissions

Advising

Financial aid

Facilities

Information technology

O 0O O O O O

Administrative operations

Student Success Beyond the Classroom
e Reinforced that student success extends beyond academics to every interaction and service on campus.
o Acknowledged staff as key contributors to resolving challenges, answering questions, and shaping the student

experience.
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Board Role and Fiscal Realities
e  Described the Board’s role as centered on:
o Governance
o Advocacy
o Accountability
e Confirmed alignment with Chancellor Rogers and the leadership team.
e Noted that the Board advocates for ECU by sharing its story with lawmakers, partners, and the public.
e Acknowledged limited resources and fiscal constraints impacting higher education broadly.

e Emphasized that resource limitations strengthen, rather than diminish, commitment to student success.

Fiscal Sustainability and Investment
e  Stated the need to evaluate programs, structures, and processes for effectiveness.
e Highlighted the importance of identifying efficiencies and reallocating resources strategically.
e Provided academic advising and student support systems as examples of critical investments.
¢ Noted Board support for tuition and fee requests tied to student success initiatives.
¢ Emphasized long-term sustainability through:
o State advocacy
o Philanthropy
o Operational discipline

Closing Remarks
e Recognized ongoing pressures and change in higher education.
e Expressed optimism due to staff professionalism, adaptability, and dedication.
o Affirmed that the Board views itself as a grateful partner to staff.
o Reiterated shared goals of maintaining an institution that is:
o Academically strong
o Financially sound
o Committed to its public mission
e Thanked staff for partnership, persistence, and passion.
e Invited questions and offered continued Board support for ECU’s future.
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SGA Update Daniel Walker
Student Body President

Opening Remarks
e  SGA President Daniel Walker thanked the group for the opportunity to provide an update.
¢ Noted that the report was brief due to upcoming commitments.

e Expressed appreciation for the continued collaboration between students and staff.

SGA Elections and Leadership Transition
e Recent SGA elections have concluded.
e Two new officers will assume office in two weeks, marking the end of the current administration’s term.
e Incoming SGA President and Vice President:
o Ryan Grant and Audrey Frank
o Both are College of Business students majoring in marketing
e Expressed enthusiasm for the incoming leadership and confidence in their ability to continue ongoing
initiatives.
e Anticipated that the new officers will address the group at the next meeting.

Student Health and Safety Initiatives
e Sharps disposal boxes initiative:
o Boxes have been purchased and installation is underway.
o Initiative was highlighted as personally meaningful to the president and beneficial to students, staff,
and faculty who use injectable medications.
o Nine locations identified:
=  Main Campus Student Center
=  First-floor restrooms
= Both campus dining halls
Locations chosen to maximize accessibility in high-traffic areas, particularly where students eat meals.

o Collaboration involved multiple campus partners.

Menstruation Stations Expansion
e  Vice President Katie Council recognized for leadership on this initiative.
e Expansion of menstruation stations across campus continues.
e Next installation site:
o Bate Building, selected due to high academic traffic.
e Long-term goal:
o  Gradual expansion into all academic buildings.
e DPurchased stations recently and worked closely with the ADA department to ensure compliance.

e Installations expected in women’s restrooms within the next few months.
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Upcoming Events
e Sips and Solutions
o Guest: ECU Football Coach Blake Harrell
o Date & Time: Tuesday, March 24, at 11:00 a.m.
o Location: Main Campus Student Center Commons
o Purpose: Student engagement and discussion about ECU Athletics
e Annual Safety Tour
o Occurring the evening of the meeting
o Collaboration between:
= SGA
= Residence Hall Association
= Campus Police
o Participants split into eight groups to assess campus safety concerns, including:
= Lighting
= ADA compliance

o Identified issues often inform summer safety improvements
o Example from prior year resulted in added panoramic cameras near College Hill flood lots
o Campus safety emphasized as a major focus for the incoming administration

Legislative Town Hall

e  Upcoming Legislative Town Hall scheduled:
o Date & Time: Next Thursday, 5:00-7:00 p.m.
o Location: Hendricks Theater
e Eventincludes both local and state representatives.
e Local panelists:
o Representative Seth Hardy
o City Council Member At-Large Portia Willis
o City Manager Michael Cowan
o Mayor PJ Conley
e  State representatives scheduled:
o Senator Kandie Smith
o Representative Gloristine Brown
o Representative Timothy Reeder
e Purpose:
o Provide students an opportunity to engage with elected officials

o Educate students on civic engagement at both local and state levels
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Closing Remarks
e Expressed sincere gratitude to the group for collaboration throughout the year.
e Highlighted the strong relationship between students and staff.
e  Praised Chair Bri Wood for leadership and support of shared governance.
o Reflected positively on shared governance meetings and alignment of goals.
e Thanked the group for their continued support of students.
e Expressed optimism for the next administration.

e Concluded the report and offered to answer any questions.

UNC Staff Assembly Update Alan Porch
Staff Assembly Chair
Timothy Sampson
Staff Assembly Vice Chair

Opening Remarks
e  Chair Alan Porch thanked the ECU Staff Senate for the invitation and expressed appreciation for the
opportunity to visit.
e  Shared personal connection to ECU, noting it was the first university campus he spent significant time at
more than 38 years ago.
e Noted that this visit was his first staff senate visit as Chair outside of a full Staff Assembly meeting.

e Expressed enthusiasm about ECU’s strong engagement across staff, faculty, and student leadership.

Overview of the UNC Staff Assembly
e Explained that the UNC Staff Assembly serves as the system-wide representative body for staff across:
o 17 UNC System institutions
o Hach campus has three delegates and one alternate
e Functions as the “Staff Senate for all Staff Senates.”
e  Works collaboratively with:
o University Chancellors
o System President
o UNC Board of Governors (BOG)
e Serves in parallel with:
o UNC Faculty Assembly
o Association of Student Governments (ASG)

Mission and Purpose
o  Core goals of the Staff Assembly include:
o Improving communication, understanding, and morale across campuses
o Increasing efficiency and productivity in campus operations

o Secking out staff concerns and interests
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o Developing informed recommendations
o Advocating those recommendations to administrators
o Supporting teaching, research, and public service missions
e Emphasized the importance of collaboration among staff, faculty, and students, using the “three-legged

stool” analogy.

Governance and Advocacy
e The Chair of the Staff Assembly serves as an ex officio member of the University Personnel Committee and
is invited to speak at select UNC Board of Governors meetings.
o  Chair Port shared that his first presentation to the Board of Governors occurred in February.

e Emphasized the importance of staff voices being heard at the system level.

Key Issues and Priorities

e Acknowledged current challenges facing staff:
o Rising healthcare, prescription, and co-pay costs
o Limited salary growth, contributing to low morale

e Highlighted the Assembly’s efforts to support staff through:
o  Working groups focused on proposed resolutions
o Advocacy for tuition waivers
o Support for flexible work arrangements
o Continued emphasis on salary advocacy through legislative engagement

o Reiterated staff are the “engine” that drives the universities and must be adequately supported.

Professional Development and Scholarships
¢ Continued support for the Janet B. Royster Scholarship, funded through the Chancellor’s Cup Golf
Tournament.
e Provides up to $1,000 per institution in professional development funding for staff.

e Approximately $17,000 awarded system-wide in the most recent cycle.

Organizational Improvements
e In October, the Staff Assembly established formal priorities to guide ongoing work.
e Ongoing initiatives include:
o Updating the procedures manual
o Revising bylaws
o Formalizing relationships with faculty and student governance bodies
e Changes to meeting structure:
o Historically met three times per year

o Transitioning to a mix of in-person and virtual meetings to maintain momentum and responsiveness
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Vice Chair Update

Vice Chair Timothy Sampson emphasized that much of staff work occurs behind the scenes and often goes
unnoticed.

Reaffirmed that the Staff Assembly advocates for staff and relies on campus delegates to surface concerns.
Shared that regular one-on-one meetings with campus staff chairs help inform system-level discussions.

Encouraged staff to communicate emerging or unresolved issues.

Questions and Discussion

A staff member raised concerns about rising living and healthcare costs and emphasized that staff capacity is
critical to institutional operations.
Chair Porch acknowledged these concerns and noted:

o The UNC Board of Governors recognizes staff as the “engine” of the system

o Salary increases are listed as a priority, though not the top priority in the current legislative short

session

o Current legislative focus is on enrollment funding shortfalls
Noted that tuition and fee increases have been partially justified by support for staff retention, faculty, and
student services.

Chair Porch committed to continued advocacy for staff compensation whenever possible.

Closing Remarks

Chair Porch and Vice Chair Sampson thanked attendees for their leadership and dedication.
Reiterated that staff are the heartbeat of the institutions, often present even when others are not.
Encouraged continued engagement and communication with Staff Assembly delegates.
Shared contact information:

o staffassembly@northcarolina.edu
ECU leadership thanked both guests for traveling to campus and recognized the positive culture fostered by
the Staff Assembly.

Committee Updates

Executive Committee

UNC Staff Assembly Update

Executive Committee provided an overview of recent UNC Staff Assembly meetings.
Assembly meetings were held March 9—10 at North Carolina Central University.
Attendees included:

o Past Chair Hildenbrand

o  Chair-Elect Latoya Langford
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e Topics discussed during the Assembly meetings included:

o Updates to the Procedures Manual and bylaws
Proclamation on flexible work arrangements
CBMI presentation (to be shared via Teams chat)
Tuition waiver updates

Voting on the Chancellor’s Cup Golf Tournament location for September

O O O O O

Human Resources update, shared in the Teams general chat
e Members were encouraged to:

o Review the HR presentation

o  Share information with their departments

o Submit questions or feedback, as system-wide comments come directly from staff voices

Upcoming Speakers and Presentations
e April Meeting
o Guest speaker: Lakeisha Forbes
= Senior Associate Vice Chancellor and Chief People Officer
o Topic: POSO reorganization
o Members encouraged to come prepared with questions
o Mark Evans — ECU brand update and future direction
e  May Meeting (Tentative)
o MikeNance, Director of ECU Dining Services
= Recently began leadership role eatlier this year
Secretary’s Report — Meeting Schedule
o  Secretary reported that all staff senate meetings for next year are reserved and confirmed.
e Meeting schedule largely maintains: Third Thursday of each month
e Locations for next year:
o  Meetings will rotate between campus locations
o June, July, and August meetings will be held at the East Carolina Heart Institute (ECHI) due to
Student Center unavailability during orientation

o September meeting will be held in Room 253 (adjacent room) due to availability constraints

Final calendar invitations will be sent to ensure correct membership distribution
Communications & Marketing Committee

Event Promotion and Materials Requests
e A reminder was issued to submit a Communications and Marketing request form for:
o Upcoming events
o Promotional needs

o  Marketing materials
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e The form is available on the Staff Senate webpage.

e Appreciation was expressed for the recent Wellness Walk request submission.

Creative Services Process Updates
e Communications and Marketing will now:
o Collect submitted requests
o Forward approved requests directly to Creative Services
e This represents a change from prior years, when materials were created internally before being sent to
Creative Services.
e Requests may prompt follow-up questions to clarify:
o Type of materials needed
o Scope and timing
e Members were asked to remain patient as this updated workflow is implemented.

Timing and Expectations
e Emphasized the importance of advance notice for material requests.
e Example provided:
o Requests for printed materials (e.g., flyers) for events occurring within two weeks may not be
feasible

e For the Wellness Walk, current timelines appear sufficient to develop promotional materials.

Branding Considerations
e All promotional materials must align with the new ECU brand standards.
e  When full materials are not possible, alternative promotion methods (such as social media) may be used to

support events.

Community Service Committee

Upcoming Community Service Events
e Food Bank of Eastern and Central North Carolina
o Date: Next Thursday
Time: 1:00-3:00 p.m.
Location: Food Bank of Eastern and Central North Carolina
Seeking approximately 10 senators; currently 3 signed up

O O O O

Senators may use community service leave hours
o Sign-up link can be resent to senators as needed
e  Survivor Baskets — Center for Family Violence
o Baskets requested to be brought to the April meeting

o If additional time is needed, arrangements can be made for pickup
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o  Monetary or gift card donations are acceptable

o Committee will complete the shopping and assemble full baskets

o Goal is to ease burden on the Center, which is short on volunteers
Greenville Museum of Art — Family Day

o Date: Saturday, April 18

o Time: 11:00 2.m.—3:00 p.m.

o Volunteers needed for Family Day event

o Sign-up information will be posted once available

Community Service Hours Tracking

344 community service hours have been submitted to date

An additional section of the pirate ship graphic on the website has been filled in
Senators reminded to submit community service hours regularly

Hours will be tracked through mid—end of May

The senator with the most submitted hours will receive a prize or incentive (in planning)

Volunteer Opportunities Submission Tool

A new submission form is available on the Staff Senate website
Senators may submit information for:
o  Groups or organizations seeking volunteers

Submitted opportunities will be announced at future meetings

Additional Volunteer Opportunity

Health Sciences Campus students have built raised garden beds

o Project includes a medicinal garden

o Volunteers may earn community service hours

o Educational component included for participants

o Opportunity ideal for those with an interest in gardening
Alumni Association Days of Service (April)

o Senators encouraged to volunteer and serve as CSL leads
40 Under 40 Leadership Banquet
Hosted by the Alumni Association
Date: Saturday, April 18 (evening)
Volunteers needed

O O O O

Contact person’s assistant: Kim Fox
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Governance Committee

Focus Areas and Ongoing Work
e The committee has been focusing on improving structural clarity within Staff Senate, particulatly related to
old business processes.
¢ Continued work is underway to:
o Refine budgeting and spending procedures
o Prepare for the upcoming Staff Senate public comment meeting
o Improve processes for alternate members stepping into Senate roles

* Goalis to ensure greater consistency and smoother transitions moving forward

Governance and Process Improvement
e Ongoing efforts are aimed at identifying ways to enhance governance effectiveness across Staff Senate.

e Emphasis placed on making processes clearer and more efficient for all members and committees.

In Progress / On Hold Initiatives
e  Current projects being explored or developed include:
o UNC System comparisons to inform best practices
Development of committee Standard Operating Procedure (SOP) frameworks
Creation of a centralized governance request process

Expansion of Frequently Asked Questions (FAQ) resources

O O O O

SOP support materials for both:
*  Executive Committee

= Standing committees
Leadership & Professional Development Committee

B.A.L.L Event Recap and Appreciation
e Expressed sincere thanks to all who:
o Assisted with planning or execution
o Attended the event in person or virtually
e Reported that the B.A.L.L. event was a major success.
e Shared that Dr. Ballard personally emailed to express:
o How excited and appreciative he was to attend
o How meaningful it was for him to return to ECU
e Dr. Ballard has since returned to California.

o His framed gift from the event will be shipped to him in the coming days.
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Professional Development / POSTO Opportunities
e Lindsey contacted Rob Weatherly for updates on POSTO-related programming.

e Recent email sent to campus included details on upcoming professional development opportunities:

Upcoming Trainings

e Crafting Your Career Story
o Date: Tuesday, March 31
o Time: 9:30-11:00 a.m.
o Location: Building 283, Room 105
o Format: In-person

e Crafting Your Career Story: What You Need to Succeed in a Professional Interview
o Date: Thursday, April 9
o Time: 9:30-11:00 a.m.
o Location: Building 283, Room 105

e The Whole You
o Date: April 15
o Time: 9:30-11:00 a.m.
o Noted that some staff may have participated in a pilot version last year
o This session represents the full, formal workshop

e Lindsey offered to resend the email with registration details to anyone who had not received it or needed the

information again.

Recognition and Awards Committee

Outstanding Staff Awards
e Committee has spent the past month reviewing the nominations submitted for Outstanding Staff Awards.
e Received a strong number of high-quality nominations.
e Review process is nearing completion, and final decisions are almost finalized.
¢ Notifications to selected recipients are expected to be sent within the next week.
Staff Appreciation Lunch Voucher Reminder
e Reminder issued regarding the Staff Appreciation Lunch Voucher.
e Senators were encouraged to:
o Use their voucher if they have not already done so
o Remind coworkers who received vouchers to utilize them
¢ Deadline to use vouchers: May 8
e Emphasized that vouchers will expire after that date.
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Scholarship Committee

Committee Meeting Overview
¢ The Admin & Finance Committee met on March 4.
e A unanimous decision was made to expand the Staff Senate auction dates.
Auction Update
e  Original auction dates: April 15-22
e Updated auction dates: April 13—24 (extended by four days)
e Auction preparations are well underway:
o Items have been finalized
o Photos of items are being taken
o Listings are being uploaded to the auction site
e The auction is expected to feature multiple strong items.
e Senators were encouraged to:
o Participate in the auction
o Help promote engagement and visibility
e The auction will run during Pigskin Pig-Out, and members were encouraged to promote it during that event,

especially to individuals on the athletics campus.

Fundraising Initiatives
e Approval has been received for percentage-based fundraisers, including:
o 5th Street Hardware (5th Street location)
o Angus Grill
e Committee plans to:
o Continue pursuing fundraising opportunities
o Market fundraisers quickly to maximize participation
Scholarship Updates
e Future task notices have been finalized and sent to scholarship recipients.

e Scholarship-related actions were addressed in prior months and are now complete

Staff Welfare Committee

Wellness Walk Planning Updates
e A marketing request for the Wellness Walk has been submitted.
e Vendors are currently being finalized to determine:
o Final participant count
o Whether additional tables are needed
e Moving Services will be used to: Deliver tables and provide chairs as needed.
Transportation and Accessibility
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¢ Bus Route 302
o Runs between the Health Sciences Student Center and the Main Campus Student Center
o From Main Campus Student Center, there is a short walk to the Student Recreation Center
o Departs every 30 minutes
e Bus Route 301
o Ends at West End Dining Hall
o Attendees can board at 11:10 a.m. and arrive by 11:30 a.m.

e Awaiting confirmation from Jaden regarding availability of a charter bus

Food Vendor
e Flametown / Inc Tacos food truck
o Will be located at the Eakin Student Recreation Center
o Available starting at 11:00 a.m. on April 30
o  Staff may purchase lunch independently if they choose

Old Business Bri Wood

Staff Senate Chair
New Business Bri Wood

Staff Senate Chair
Announcements Bri Wood

Staff Senate Chair

o After 10 years of building the sustainability program at ECU from the ground up, Chad Cariwein will be
leaving the university. This is Chad’s last Staff Senate meeting. He will be going to UNC Charlotte to take
on a team.

e Please support Kim and help her as she continues the program by herself as the university administration
will not be filling Chad’s position.

Adjourn Meeting Bri Wood
Staff Senate Chair

Committee Working Meeting



