
 

 

Staff Senate Monthly Meeting 
April 9th, 2025, at 3:00 PM 
Main Campus Student Center, Room 249 
 
 
MEETING MINUTES 
 
 
Call to Order                                             Bri Wood 
                                                                                             Staff Senate Chair 
 
 
Roll Call Bri Wood 
                                                                                             Staff Senate Chair 

• Present: 37 
• Absences: 17 

 
Approval of Minutes                                   Bri Wood 
                                                                                            Staff Senate Chair 
 
 
Treasurer’s Report  Anthony Bechtel 
                                                                                                            Staff Senate Treasurer                                                                   

• State Funds (Staff Senate): Began with $2,320; expenses included the February chair stipend, facilities rental, 
and BALL facilities; ending balance $1,824.  

• Staff Assembly Fund: Received a $732 reimbursement from the UNC system office; $622 in travel expenses 
for Crystal related to the 2022 Staff Assembly meeting; March 31 balance was -$1,523, but the account was 
cleared to $0 as of April 3 and will be fully resolved next month.  

• Discretionary Fund: BALL-related expenses (flowers, picture frames, gift to Christy, and fruit) totaled 
approximately $2,100; ending balance $38,863.  

• Staff Senate Priority Fund: No expenses this period; correction noted from prior report; ending balance 
$3,748.  

• Children of ECU Staff Scholarship: No activity; balance unchanged at $5,000.  
• Gail Jordan Memorial Scholarship: No activity; balance unchanged at $2,636.  
• Additional Update: $40 donation from Pirate Nation Gives was added to the scholarship corpus, where it will 

remain permanently and continue earning interest. 
        
 
 
 
 
 
 
 



 

 

Campus Update Dr. Phillip Rogers 
     ECU Chancellor  

Mr. Rogers shared a university-wide update focused on enrollment, fiscal health, and the role of staff during a critical 
phase of the academic and budget cycles. 

Key Updates & Messaging: 

• Spring semester close and preparation for the next academic year are underway, marking an especially busy 
period for faculty and staff. 

• The university is in “yield season,” focused on finalizing fall enrollment and welcoming the incoming class. 
• Recent Pirates Aboard event was highlighted as a critical recruitment moment, with strong staff involvement 

helping prospective students and families make enrollment decisions. 
• Emphasized that every campus interaction matters, reinforcing ECU’s culture of “relationship rich 

education.” 
• Noted ongoing skepticism about higher education nationally, underscoring the importance of demonstrating 

value and return on investment. 

Enrollment & Student Success Focus: 

• Enrollment strategy balances new student recruitment with retention and success of current students. 
• Supporting returning students’ persistence and graduation is equally vital to the institution’s financial and 

academic health. 
• All staff roles—front-facing and behind-the-scenes—directly contribute to enrollment stability and 

sustainability. 

Fiscal Health & Institutional Initiatives: 

• Upcoming Board of Governors and Board of Trustees meetings will include approval of ECU’s all-funds 
budget and updates on the Fiscal Health Initiative. 

• Ongoing initiatives include library consolidation, formation of a new college, HR and IT modernization, and 
operational reorganizations. 

• An announcement is forthcoming regarding academic program review and optimization, including programs 
recommended for discontinuation through a faculty-led, shared governance process. 

• Fiscal health is framed as both efficiency improvement and strategic investment in institutional revenue 
drivers. 

 

 



 

 

Legislative & Budget Environment: 

• State budget outlook remains uncertain amid leadership changes in the North Carolina Senate and broader 
political dynamics. 

• UNC System priorities include enrollment growth funding, representing a significant recurring funding 
request to the General Assembly ($158 million recurring request). 

• Capital priorities include repair, renovation, and facility funding through the State Capital Infrastructure Fund 
(SCIF), with several ECU projects ongoing. ($250 million nonrecurring request renovations and repairs for 
the 17 campuses in the UNC system) 

• Emphasized the importance of spending allocated repair and renovation funds efficiently to avoid loss of 
appropriations. 

Acknowledgments & Closing: 

• Expressed appreciation for Staff Senate leadership, shared governance partnerships, and staff engagement 
across the university. 

• Thanked staff for their role as ambassadors and invited questions. 

Questions:  
§ Todd Inman: What are your thoughts on a salary raise 2 or 3%?  

o Mr. Rogers: We don’t know yet. It’s all dependent on the priorities but they ask when the state 
prioritize public school teachers or education, to still consider higher educators.  

§ Dr. Malur: Why are none of the ECU physicians listed on the Atena list as doctors. Now our co-pays have 
changed due to ECU physicians not being on that list.  

o Mr. Rogers: He understands the frustration however is administered by the board and the State 
Health Plan leadership and explain as a private citizen how the burdens are affecting staff.   

 
 
                                                    
SGA Update Daniel Walker (2025-2026) 
      Former Student Body  
      President on behalf of Ryan Grant 

Leadership Transition: 

• SGA completed its office transition the prior week. 
• Daniel Walker and Katie have transitioned out of executive roles; Daniel will remain on the Board of 

Trustees for one additional month. 
• Ryan Grant and Audrey Frank are assuming leadership for the 11th session. 
• Elections were held for Speaker of the Assembly, Attorney General, and Secretary; executive cabinet 

formation will occur over the coming months. 



 

 

Current Initiatives: 

• Ongoing collaboration with Cybersecurity, IT, and Student Affairs to improve phishing awareness and 
reporting for students. 

• Development of marketing materials and a training video to help students identify phishing emails (e.g., 
sender address inconsistencies, urgency indicators). 

• Plans to integrate phishing education into new student orientation to support long-term culture change. 

Upcoming SGA Priorities (11th Session): 

• Dining Experience: Continued improvements underway, including a refresh of West End Dining Hall and 
behind-the-scenes enhancements. 

• Student Traditions & Gameday Experience: Engagement with ECU Athletics and the City of Greenville to 
improve student access, perks, and ease of ticketing. 

• City & Community Collaboration: Expansion of partnerships beyond the city to include county and regional 
stakeholders. 

• Graduate Retention: Focus on helping graduates remain in Pitt County, including strengthening networks for 
young professionals. 

• Safety: Creation of a new non-standing director role dedicated to safety, working directly with campus police 
and addressing on- and off-campus concerns. 

Operational Update: 

• Sharps containers have been approved by Facilities and ADA; installations are expected within the next 
month. 

Overall Status: 

• SGA activity is currently light as the new administration finalizes its platform, with more initiatives expected 
to develop over the summer. 

 
 
POSO Updates LaKesha Alston Forbes 
      Senior Associate Vice Chancellor 
      and Chief People Officer 

 



 

 

Opening Context: 
Forbes provided an update on POSO (People Operations, Success, & Opportunity), ongoing organizational 
transformation, including restructuring, service delivery improvements, and upcoming changes to HR operations and 
benefits services. 

Rationale for Reorganization: 

• POSO was formed through consolidation of three campus personnel offices in 2024, followed by additional 
restructuring. 

• Goals include improving service delivery, reducing processing time, minimizing duplication of effort, and 
strengthening partnerships across diverse campus units. 

• Emphasis on shifting effort away from transactional work toward customer service, employee experience, 
engagement, and retention. 

Transformation Timeline: 

• Assessment Phase: Fall 2024–Spring 2025, including campuswide feedback and surveys. 
• Design Phase: Spring–Summer 2025, with extensive focus on hiring process redesign. 
• Implementation Phase: Began Fall 2025 and remains ongoing, framed as a continuous improvement effort. 

Core Areas of Implementation: 

• Organizational Structure: Redesign of teams and reporting lines to support consistent service delivery. 
• Business Processes: Streamlining approvals, hiring workflows, and personnel actions. 
• Technology: Adoption and redesign of systems, including Salesforce (launching this summer) and 

enhancements to PeopleAdmin. 

Expanded Scope of Reorganization: 

• Staff performing HR functions across campus units (e.g., personnel coordinators and HR managers) will 
transition into POSO in the coming weeks. 

• This “phase 2” expansion supports end-to-end process consistency and shared services. 

New POSO Organizational Structure: 

• Operations: Eligibility & Records (employment verification, centralized personnel files), People Data 
Management, and a new Care & Solution Center serving as a primary HR help desk. 

• Success & Opportunity:  
o Engagement & Development (employee relations, learning & organizational development, and a new 

engagement initiative focus) 



 

 

o Equal Opportunity & Compliance (EO, Title IX, ADA) 
o Total Rewards (compensation, classification, benefits positioning) 
o Talent Acquisition (workforce planning, recruitment, hard-to-fill positions) 

• Partnerships: Strategic HR business partners and shared services teams embedded within colleges and units 
while reporting centrally to POSO 

Mission, Vision, and Strategic Goals: 

• Mission: Support the university through strong partnerships, excellent service, and people-centric programs. 
• Vision: Be a recognized strategic partner and innovator aligned with university priorities. 
• Strategic Goals: Champion well-being, elevate customer service, and advance partnerships. 

Benefits Services Transition: 

• Effective May 1, benefits counseling and support will transition to the UNC System Office Benefits Services 
Center under a shared services model. 

• Includes support for FMLA, military leave, and paid parental leave. 
• Some leave types (vacation, sick, bereavement, community service) will continue to be supported by POSO. 
• Virtual information sessions scheduled for April 13 and April 27. 

Closing & Next Steps: 

• Presentation slides will be shared for further review. 
• Forbes invited follow-up questions and offered to return for deeper discussion after review of materials. 

Questions: 

• Q: Advancement is one of the areas for the partnership program? Has that person been chosen?  
• A: Yes, Dyba is very aware. Business partners are already aware and working with groups. As we move 

forward, reporting lines will change in May, but workflows and the hiring design will not change until July and 
August.  

• Q: Can you define what “Business Partners” mean?  
• A: Melissa Eakes is the Business Partner will continue to work out of Brody and be your contact for Brody.  
• Q: What was this whole critically created? It seems this has created more of a confusion.  

o The criticality process is a pre-approval, resource management review required for certain personnel 
actions (e.g., some hiring actions, not all).  

o Its purpose is to evaluate staffing requests in the context of university-wide resource use, not just 
individual unit needs.  



 

 

o The process creates a shared decision point between requesting units and institutional leadership to 
determine whether a position or action is the best use of limited resources.  

o By reviewing requests collectively, the university can ensure consistency, transparency, and alignment 
with broader priorities, rather than approving actions in isolation. 

• Q: Many of us hire loads of students and within Campus Recreation & Wellness, (up to 300 per year). How 
does taking that person out of our area who still probably who will still be the person who will be hiring those 
300 students, how does that make it efficient for the university?  

• A: The intent of the approach is to look at staffing and workload across the institution, rather than isolating 
individual units. Moving to shared services teams reduces reliance on single individuals with no backup and 
ensures continuity when staff are out. Work continues uninterrupted because multiple team members can 
support personnel actions for multiple units. Efficiencies come from standardized business processes and 
team-based support, rather than having one or two people responsible for all actions in a unit. The model is 
designed to improve consistency, sustainability, and workload balance across campus. 

• Follow up question: If the hiring manager who supervises 50 students has a question on one of the EPAFs, is 
that hiring manager now going to have to go to 5 different people to figure who processed this one student to 
get answers?  

• A:  Technology (Salesforce) will provide tracking and visibility into personnel actions, including status and 
progress. Each action/case will have one primary coordinator managing it end-to-end, serving as the main 
point of contact. If additional clarification is needed beyond what’s visible in the system, units can contact the 
assigned coordinator directly. If the primary coordinator is unavailable, another team member can step in to 
provide timely support, ensuring continuity. Acknowledged that new technology can create uncertainty and 
emphasized that questions and clarification are encouraged as users become familiar with the system. 

 

ECU Brand Guidelines Mark Evans 
      Director of Brand Management and  
      Content Creation  

Opening Context: 

A comprehensive update was provided on ECU’s new brand refresh, including guidelines, implementation 
expectations, digital strategy changes, and available support resources. 

Brand Refresh Overview: 

• Introduction of a unified “One ECU” brand strategy to ensure consistent messaging and visual identity 
across campus. 

• New brand guidelines website includes updated visuals, templates, and storytelling framework aligned with 
institutional pillars. 



 

 

• Brand adoption is intended as alignment (not enforcement), with flexibility for units. 

Implementation Expectations: 

• Units are encouraged to adopt new brand elements by the end of April, with full implementation targeted by 
University Day. 

• Gradual adoption is expected; existing materials may continue to be used until resources allow for updates. 

Design & Brand Flexibility: 

• Brand features a flexible “expression scale”, allowing variation based on audience and purpose. 
• Not all communications must look identical, but all outward-facing materials should include core brand 

elements. 
• Expanded color palette and updated typography standards introduced. 

Creative Services Enhancements: 

• Transition to an agency-style service model with tiered timelines based on project scope (24–48 hours to 
multi-week). 

• Project volume has doubled year-over-year, with improved turnaround and efficiency. 
• Departments are encouraged to utilize Creative Services to ensure ADA-compliant and brand-aligned 

materials. 
• Delays are often due to client-side proofing/feedback timing, not production capacity. 

Ticketing & Support: 

• Requests are submitted through the Lytho Workflow ticketing system, which supports tracking, proofing, and 
prioritization. 

• Units should include critical deadlines and may request stakeholder access. 
• Templates and expedited services are available for quick turn needs. 

Social Media Guidance: 

• Social media content does not need to fully replicate brand visuals in every post; variety is encouraged. 
• Logos are not required on every post, as profiles establish identity. 
• Creative Services can support content planning and graphic suites. 

 

Newsletters & Digital Strategy Changes: 



 

 

• Shift toward web-hosted newsletter content, with email serving as a “teaser” linking to full content online. 
• This improves AI search visibility and recruitment outcomes. 
• Email templates will be provided to simplify this process. 

ADA Compliance & Tools: 

• Increased focus on ADA compliance, with heightened expectations beginning April 2026. 
• Some tools (e.g., Canva, Adobe Express) are not fully ADA-compliant for official use. 
• Web-hosted content is recommended for accessibility and compliance. 
• A more compliant newsletter tool is being explored, pending funding. 

Technology & Future Systems: 

• Transition planned from Emma to Salesforce Marketing Cloud. 
• Continued expansion of templates and digital tools is underway. 

Email Signature Guidance: 

• Standardized signature generator introduced; graphics should not be modified or added. 
• Additional affiliations should be included via text links rather than logos/graphics. 

Brand Clarifications & Best Practices: 

• Logo review is a collaborative alignment process, not enforcement. 
• Promotional items may use varied colors depending on context, though purple and gold remain primary. 
• Existing inventory may be used until depleted to avoid waste. 
• Templates are recommended for quick turn needs when design support is not feasible. 

Key Takeaways: 

• The brand refresh is a strategic institutional initiative focused on consistency, accessibility, and market 
positioning. 

• Units should begin transitioning now, leverage available resources, and partner with Creative Services. 
• Emphasis on digital visibility, ADA compliance, and AI-driven discoverability will shape future 

communications. 

Questions:  

• I am a moderator for our listserv and many times I get people who want to send advertisements out for their 
events via our email listserv that are not in compliant with Brand Guidelines. Would it be appropriate to send 



 

 

them to Creative Services when they are advertising for events the next day. Would it be beneficial to use the 
templates?  

o A: I would lean on the templates when possible.  

 
 
Committee Updates  
 
Executive Committee   
 
Graduation Celebrations & Regalia: 

• Clarification provided that only official commencement ceremonies may include regalia, per policy. 
• Student organizations and individuals may purchase their own cords/stoles, but departments are not 

permitted to provide them. 

Community Service Leave: 

• Ongoing questions from supervisors and employees were addressed. 
• An FAQ has been distributed to supervisors; no additional updates or changes were noted at this time. 

Dining Affordability for Faculty & Staff: 

• Reduced pricing currently available only through meal plans, not individual dining purchases. 
• Meal pricing decreases with larger plans:  

o 10 meals: $85 ($8.50/meal) 
§ 30 meals: $240 ($8.00/meal) 
§ 60 meals: $450 ($7.50/meal) 

o Upfront cost remains a concern; payroll deduction has been explored previously and may be 
revisited. 

o Dining is exploring split payment options and other affordability measures. 
o Currently 267 faculty/staff meal plans are active. 

 

Additional Institutional Updates (Vice Chancellor Coleman): 

• Safety Shoe (Boot) Allowance: 
o Employees may receive a $125 annual voucher for safety footwear (state-established benefit). 
o Majority of employees purchase within this amount; discounted vendor options are available. 
o Additional benefit: $80 voucher for prescription safety glasses. 



 

 

• CDL (Commercial Driver’s License) Requirements: 
o CDL requirements have been reduced for many positions due to staffing challenges and retention 

concerns. 
o CDL is now limited to roles where it is explicitly required. 
o Opportunities may be considered for employees who independently obtain a CDL. 

Legislative Update: 

• Follow-up aligns with earlier remarks from Chancellor Rogers regarding ongoing legislative session 
developments and institutional priorities. 

Engagement & Next Steps: 

• This was noted as the final scheduled meeting with the Chancellor for the year; however, leadership remains 
open to ongoing questions. 

• Senators are encouraged to submit additional questions for escalation. 
• Upcoming speakers:  

o Dining Services (Mike Nance) 
o Parking & Transportation (seeking Staff Senate representative; details to be shared via Teams). 

  
 
Communications & Marketing Committee 
 
 
Community Service Committee – Upcoming events 
 
We currently have 372.5 CS hours tracked from 26 senators - we have 51 senators and alternates in total, so 25 
senators have reported 0 hours thus far.   Deadline for reporting hours is May 15.    
 
Governance Committee 
Leadership & Professional Development Committee 
Recognition and Awards Committee  
 
Scholarship Committee  
 

• Online auction is from April 13th – April 22nd.  
• Spirit Lunches: 5th Street Hardware, April 15th 11am-5pm, Angus Grill, April 22nd 5pm-9pm 

 
  

Old Business Bri Wood 
                                        Staff Senate Chair 
 



 

 

New Business Bri Wood 
                                        Staff Senate Chair 

• At large delegates  
 
Announcements Bri Wood 

                                                                                     Staff Senate Chair 
• Don’t forget to use your meal voucher.  
• April 9th - ECU Alumni Days of Service begin. Use the following website to sign up. Sign up Link.  
• April 9th – Crafting Your Career Story professional development |9:30am-11am Building 238, Room 105 
• April 9th - Senate Meeting – Survivor Baskets due, monetary of gift card donations accepted 
• April 13th – April 24th Online Auction fundraiser for Scholarship Committee 
• April 15th – The Whole You professional development | 9:30am – 11am, Building 238, Room 105 
• April 15th - 5th Street Hardware spirit lunch | 11am-5pm 
• April 18th – Greenville Museum of Art – Family Day | 11am-3pm  
• April 18th – 40 under 40 Leadership Banquet | evening  
• April 22nd - Angus Grill spirit lunch | 5pm-9pm  
• April 30th – Wellness Walk, Eakin Student Recreation Center | 11am-1:00pm 

 
• Spring Commencement – Sign up link will be sent out.  

              
Adjourn Meeting Bri Wood 
     Staff Senate Chair 
 
 
NEXT MEETING 
 
     Thursday, May 14th, at 3:00 PM at the East Carolina Heart Institute Auditorium 
 

https://www.piratealumni.com/s/722/19/interior.aspx?sid=722&gid=1&pgid=4803

