Staff Senate Monthly Meeting
February 19th, 2025, at 3:00 PM
Main Campus Student Center, Room 249
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MEETING MINUTES
Call to Order Bri Wood

Staff Senate Chair
Roll Call Jenny Gregory

e 34 Senators were present
e 17 Senators were absent

Approval of Minutes

Staff Senate Secretary

Jenny Gregory
Staff Senate Secretary

Treasuret’s Report

Anthony Bechtel
Staff Senate Treasurer

Senator Bechtel reviewed the January financial status across several funds.

e State Funds:
o Started at $3,088

o Expenses included chair stipend + January meeting room

o Ended at $2,667
e Staff Assembly Fund:
o Still in deficit

o Expected reimbursement from system office

e ITF Funds:
o Started at $42,409

o January expenses:

= $251 for December meeting refreshments

= $24 for a nametag (seeking cheaper vendor due to high cost)

o Ended at $42,132
¢ Foundation Fund:

o No changes; balance remains $4,048

¢ Scholarship Funds:
o Spring distribution paid

o Children of Staff ended with $5,000
o Gail Jordan ended with $2,637
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Leadership & Campus Update Dr. Phillip Rogers
ECU Chancellor

1. Welcome & Opening Remarks

e Chancellor Rogers greeted the Staff Senate and expressed appreciation for staff participation and leadership.
e Acknowledged ongoing communication between Senate leadership and the Chancellor’s Office regarding
staff concerns.

e Noted forthcoming responses from Vice Chancellor Stephanie Coleman regarding recent inquiries.
2. Reflections on Winter Weather Events

e Recognized early-semester disruptions due to severe winter weather.

e Commended campus units—including ECU Police, Dining Services, Campus Living, various Student
Services departments, and others—for maintaining operations.

e  Gave special thanks to Facilities and Grounds for storm preparation and cleanup to ensure safe campus

access.
3. Enrollment & Student Success Updates

e Spring enrollment: 25,512 students, the highest spring total headcount since 2022.
e Student Credit Hours (SCH) increased compared to Spring 2025—highlighted as the key indicator affecting
state funding.
e Encouraged continued focus on SCH for spring, summer, and fall terms.
e Dositive trends in retention and persistence rates:
o First-year retention (Fall cohort): 83.3%, highest since 2019.
e Emphasized the importance of maintaining student success through collective staff contributions.

4. Fiscal Health Initiative

e Encouraged staff to monitor the Fiscal Health website for ongoing updates.
e Reiterated the university’s $25M savings goal and commitment to transparency.

o Affirmed the shared governance approach with opportunities for staff and faculty input.
5. Legislative & Budget Outlook

e State Level:
o Anticipated UNC System legislative priorities include:

= Enrollment funding,.
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* Building reserves.
= Faculty and staff compensation increases aligned with other state agencies.
o No campus-specific funding initiatives expected this cycle due to tight state budget conditions.
¢ Federal Level:
o Noted several positive developments in federal funding:
= Karson Hallow — Director of Strategic Initiatives — maintains ongoing engagement with staff
members and members of Congress in Washington, D.C. She works to identify what are the
priorities and where there might be opportunity for overlap with special projects.
= Level funding maintained for Pell Grants, SEOG, Federal Work Study.
= Sustained investments in research agencies (NIH, NSF, DoD, USDA).
= Prevention of proposed 15% cap on federal research overhead.
o ECU-specific federal FY26 appropriations:
= $254,000 (Rep. Murphy) — ECU Police Dept. dispatch & reporting system upgrades.
*  $6.5 million (Sen. Tillis) — Biomanufacturing education & equipment for Eastern Region
Pharma Center.
*  $4 million — Army Pathfinder Program (supporting soldier-led innovation projects).
=  $10 million increase — Office of Naval Research “Panther Program” for traumatic brain
injury prevention. ECU played a leading advocacy role partnering with the University of
Wisconsin-Madison as the primary investigator on the project.
o Acknowledged advocacy contributions from ECU leadership, faculty, and federal partners.

6. Upcoming Event: Ballard Lessons in Leadership

e Reminder of the March 3rd, Ballard Annual Lessons in Leadership event—10th anniversary.

e Former Chancellor Steve Ballard to return as featured speaker; he will join a leadership discussion with
Chancellor Rogers.

e Several former vice chancellors and senior leaders will be in attendance.

e Recognized the Staff Senate Leadership & Professional Development Committee for organizing the event.
7. Closing Remarks & Questions

e  Chancellor Rogers thanked staff for their continued contributions to student success and university
operations.

e Reiterated that every role on campus—from facilities to academic units—supports ECU’s mission and
retention outcomes.

e Addressed final enrollment data questions before concluding.
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Pirate Nation Gives Mzr. Christopher Dyba
Vice Chancellor for University Advancement
Jennifer Watson
Senior Director Annual Giving

1. Introduction

e Vice Chancellor Devore and Jennifer Watson, Director of Annual Giving, provided an update on the 10th
annual Pirate Nation Gives (PNG) Day of Giving.

e Brief history of “Days of Giving” was shared—originating from the post-Thanksgiving philanthropic
movement (Giving Tuesday) and later adopted by higher education.

e ECU transitioned to its own standalone March giving day in 2017, now branded as Pirate Nation Gives.

2. Historical Context & Growth

e  First standalone PNG: 2017, aligned with Chancellor Cecil Staton’s installation and Founder's Day.
e Momentum increased further during Chancellor Rogers’ installation year.
e PNG has evolved into a campus-wide cultural event involving departments, divisions, students, and alumni.
e Significant outcomes:
o Growth from $273,000 / 150 donots to over $10 million raised in recent years.
o Cumulative total over 10 years exceeds $50 million.
o Notable gifts tied to PNG include major contributions such as the Brinkley Lane Scholars Room.

3. Mission & Purpose

e Celebrate ECU pride and support university priorities.
e Strengthen philanthropic engagement across faculty, staff, students, alumni, and friends.
¢ Encourage friendly competition among departments, student groups, and colleges.

e Reinforce a culture of giving throughout Pirate Nation.
4. Pirate Nation Gives 2026 — Key Details

e Date: March 4, 2026
o Theme: “Building on a Decade of Impact” (celebrating the 10th anniversary).
e Communications & visibility:

o Save-the-date notifications delivered via email and mail.

o Expanded social media presence on university and personal channels.
o Media coverage including radio appearances (e.g., Talk of the Town).
o

Campus signage beginning the week prior, including “X Marks the Spot” student engagement signs.

5. Student Engagement & Philanthropy Efforts
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e Students encouraged to learn about philanthropy and contribute to campus impact.
e Seniors invited to give their first gift: $20.26, aligning with grad year.
e Tabling events:
o Main campus Student Center
o Student Recreation Center
o Health Sciences campus (held earlier due to clinical schedules)
e Student activities:
o Free food and giveaways.
o  Writing thank-you notes to donors.
o Social media posting to help trend #PirateNationGives.

6. Bonus Funding & Competitions

e Multiple challenge opportunities provided by the ECU Foundation and generous donors:
o First gift, last gift, farthest-away gift.
o Area with the most student donors.
o College/school-specific competitive challenges.
¢ PeeDee Matey Search:
o Ten plushies hidden across all three campuses.
o Students locating one earn $500 for any fund of their choice.

o Clues posted on ECU Advancement social channels.
7. How Faculty & Staff Can Support

e Promote PNG within departments and on personal/professional social media.
¢ Join the Crewmates Ambassador Program:
o Contacts:
= Matt Keenan — College of Health & Human Performance
= Megan Woolard — Alummni Association
e  Use provided social media toolkits, templates, and pre-made posts.
e Make a gift:
o  Payroll deduction contributors encouraged to add a special one-time gift.
o VIP email (sent Feb. 4) includes eatly giving portal (Feb 4-March 3).
o All early gifts count toward PNG totals.

8. Testimonial Highlight
e Senator Carlin shared a success story from the Sustainability Program:

o Advancement assisted with a customized giving page.
o Students found a PeeDee Matey plushie — $500 bonus awarded.
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o A student strategically made the final gift of the day — $3,000 bonus earned.

o Demonstrated meaningful impact for smaller programs.
9. Closing Remarks

e Appreciation expressed to VC Devore, Jennifer Watson, and all departments supporting Pirate Nation Gives.

e Senators encouraged to participate, promote, and engage with students during PNG activities.

SGA Update Daniel Walker
Student Body President

1. Opening Remarks

e  SGA President welcomed attendees and noted appreciation for the warm weather.

e Shared personal campus engagement anecdote (morning walk on the Greenway).
2. SIPs & Solutions Series

e SGA’s “SIPs & Solutions” continues with two upcoming events:
o March 4: Conversation with Chancellor Rogers.
o March 24: Conversation with Coach Blake Harrell (Main Campus Student Center Commons).

e Events include beverages, ECU giveaways, and opportunities for students to interact with campus leaders.
3. Food For Fines Initiative

e Program supports the Williams Ross Purple Pantry and helps students pay off parking citations through
food donations.
e Fall outcomes:
o 400+ pounds of food donated.
o $5,000+ in parking tickets waived.

e Spring event: March 16-20, timed to precede summer/fall registration.
4. Legislative Engagement & Town Hall

o  Goal: Strengthen student relationships with city officials and state legislators.
o Key data shared:

o Students make up 75% of the Third District population.

o Students represent 20% of Greenville’s total population.
e Legislative Town Hall: March 26
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o Local panel: Councilmembers Seth Hardy & Portia Willis, Mayor PJ Connelly, City Manager
Michael Cowan.
o State panel: Representatives Gloristine Brown & Timothy Reeder; Senator Kandie Smith.

e  Purpose: Provide a forum for students to learn about local/state issues and ECU’s regional impact.
5. Renter Rights & Responsibilities Media Series

e Collaboration with City of Greenville to educate students on city ordinances (noise, parking, trash, etc.).
e Ten short educational videos being released throughout the semester.
e Strong early engagement:

o Noise ordinance video: 30,000 Instagram views, 18,000 Facebook views.

o Hawk system video: 16,000 Instagram views, 14,000 Facebook views.
6. Campus Safety Update — 10th Street Corridor

e  Speed limit on 10th Street to be lowered to 25 mph.
¢ Result of a long-term city and NCDOT collaboration; intended to improve pedestrian and ECU community
safety.

7. Academic Affairs Updates

¢ Midterm Grades Initiative:
o Addresses student need for better access to academic standing during the semester.
o Six focus groups completed (40 students); two more scheduled.
o Survey collected responses from ~400 students.
o

A separate university team is assessing Banner—Canvas integration for easier faculty grade entry.
8. Red Cross March Madness Blood Drive

e National blood shortage highlighted as context for urgency.
o  SGA partnering with six campus councils: IFC, SGA, Club Sports, RHA, Panhellenic, and NPHC.
e Donation dates:
o February 25, March 2, March 4 (Ballroom B — Main Campus Student Center).
e Each day tied to a philanthropic partner:
o 2/25Riley’s Army
o 3/2Putple Pantry
o 3/4 Ronald McDonald House

9. No-Cost Course Designation Effort
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e Aims to make it easier for students to identify no-cost courses during registration.

Current Banner designation underutilized due to communication gaps.
¢ New memos forthcoming to:
o Staff entering course data.

o Faculty teaching no-cost or free-textbook courses.

Strong collaboration across SGA, Faculty Senate, and Staff Senate.
10. SGA Elections

e  Yard signs and banners now visible across campus.
e Approximately five weeks remaining in the current SGA administration.

e President expressed gratitude for faculty, staff, and campus support throughout the year.
11. Closing Remarks

e SGA President thanked staff for their contributions to the ECU student experience and university operations.

e Concluded report and welcomed future questions.

Industry Al Perspectives Conference Melanie Jackson
Director of Innovative Workshop Partnerships

1. Introduction

e Melanie Jackson, Director of Innovative Workforce Partnerships, presented an overview of the upcoming
Industry Al Perspectives Conference.
e Her role focuses on creatively connecting industry needs with university expertise, showcasing ECU’s

workforce-relevant strengths.
2. Purpose & Concept of the Conference

e Al is rapidly influencing workflows, decision-making, and business operations across industries.
e ECU aimed to create a conference different from traditional tech-heavy Al events, emphasizing:
Practical applications

Ethical considerations

O O O

Real-world integration
o Workforce and operational impacts

e Designed to be accessible and valuable to industry partners, staff, faculty, and students.

3. Conference Details
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e Dates: March 17-18
e Location: ECU Main Campus Student Center
e Focus: Practical, ethical, operational, and decision-intelligence uses of Al across sectors.

e Intended to provide real takeaways that staff can apply in their campus roles.
4. Speaker Lineup & Industry Participation
(Website currently lists only a few, but ~30 speakers confirmed.)
Confirmed Organizations & Topics:

o Salesforce: Al integration across business platforms.
e NC Department of Commerce: CIO presenting.
e NCDIT (NC Department of Information Technology): Chief Privacy Officer presenting.
e Department of Employment Services: C1O presenting.
e Amazon Web Services: Al ethics and misinformation.
e Microsoft: Keynote presentation.
e Lenovo: Al risk mitigation.
e ECU Health:
o Al uses across clinical, operational, and logistical areas.
o Example: A chatbot preserving institutional knowledge via recorded content from the retiring Chief
Medical Officer.
e Nucor Steel & Barnhill Construction: Al integrated into processes from “bid to build.”

e Utlities Sector Experts: Infrastructure needs and energy implications of AL
5. Hands-On Workshops & Breakouts

e Vibe Coding: Build a simple personalized application.
¢ HR Chatbot Demonstration: Real example of Al assisting with staff inquiries.
e Infrastructure Deep-Dive: Requirements for responsible Al adoption.
e Talent Imperative Panel:
o How Al reshapes jobs, skills, and organizational expectations.
o Strategies for upskilling and workforce support.

o Emphasizing Al as a workforce shift, not just a tech shift.

6. Format & Experience

e Conference designed to be:
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o Highly engaging
o Conversational, not lecture-heavy
o Transparent about what works and what doesn’t

e Includes networking opportunities, professional development, and industry-university collaboration.
7. Registration & Pricing

e Standard Pricing:
o Early Bird: $350
o Regular: $450

e ECU Staff Rate: $200

e Student Rate: $150

o Staff rate extended to peers across UNC System institutions.
8. Additional Notes & Q&A Highlights

¢ Recording sessions:
o Not currently planned; the team will revisit the possibility based on attendee request.

e Sustainability questions:
o Utilities and energy experts will present balanced perspectives regarding Al’s environmental impacts.
o Speakers have been asked to be fully transparent about both benefits and trade-offs.

Committee Updates

Executive Committee

The Executive Committee reported meeting with the Chancellor to present updates and address staff concerns,
including limited lactation spaces—POSO will review dead web links and available resources—and potential increases
to groundskeeper boot vouchers and raises, noting that compensation changes depend on legislative action.
Leadership will also clarify proper use of community service leave after reports of supervisors requiring full-day
increments, and they encouraged employees to submit specific concerns about rising health insurance costs directly to
the State Health Plan. Questions regarding HR centralization will be addressed by Senior Associate Vice Chancellor
Lakeisha Forbes at the next meeting, and updated guidelines are forthcoming on required economy parking for
university travel. Additional updates included upcoming UNC Staff Assembly meetings on March 9-10, with
Chair-Elect Lankford and Past Chair Hildenbrand representing ECU; ongoing collaboration with President Walker
and Chair Bowler on shared initiatives such as providing food items for staff affected by SNAP changes; and a Board
of Trustees meeting held last week, with plans for the Board Chair to brief Staff Senate in March. Forbes and UNC
Staff Assembly Vice Chair Timothy Sampson will also attend next month, and HR will maintain a six-month period of

in-person campus availability during the transition to centralized services.
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The membership committee plans to send out the ballots for everyone next week for voting. Any other updates will
be contingent upon the bylaws proposed for alternates.

Communications & Marketing Committee

The Communications and Marketing Committee shared updates on the university's newly launched brand, rolled out
last week in collaboration with Creative Services and University Advancement. The upcoming Staff Senate newsletter
will include a link to the new email signature generator, which will help standardize signatures across the university,
along with access to updated brand colors, typefaces, and design elements. The committee emphasized the importance
of consistent branding across all units and asked colleagues to remain patient as Creative Services manages increased
design requests tied to the rebrand. Updates from the current Senate meeting will also be incorporated into the
newsletter, expected to be released in the coming days.

Community Service Committee

The Community Service Committee reminded senators to submit their completed service hours, emphasizing the
annual goal of 1,000 hours and noting that an incentive is being finalized pending approval. Current leaders are
Katherine Klimchock with 36 hours and Annah Howell close behind. Upcoming service opportunities include
assisting with a special need’s prom event hosted by Covenant church on March 27, the Pirate Alumni 10-mile race
on March 28, and the Staff Senate volunteer shift at the Food Bank of Eastern North Carolina on March 26 from
1-3 p.m., with a goal of sending at least ten participants. Further details are available upon request.

Governance Committee

The Governance Committee reported that recent efforts have focused primarily on the proposed alternate and bylaw
changes introduced last month, with other work temporarily paused due to the urgency of those items. However, the
Parliamentary Consultant confirmed that the Senate did not have quorum at this meeting, preventing a vote on any
governance actions. The committee is exploring whether discussion may still proceed under Robert’s Rules to help
advance conversations for next month. They remain on the agenda for continued dialogue and expect to bring

forward additional potential amendments related to public forums and the budget at the next meeting,.

Leadership & Professional Development Committee

The Leadership and Professional Development Committee reported that their primary focus has been preparing for
the upcoming B.A.L.L. event. All gifts and materials for the program have been assembled, and Aramark catering has
been ordered. Members were reminded to RSVP if they haven’t already; as of Monday, approximately 100 attendees

had registered for the in-person event and an additional five had registered virtually, indicating strong participation.

Recognition and Awards Committee

The Recognition and Awards Committee reported that this year’s staff appreciation meal is underway through May 7,
with 55 meal redemptions so far. Reminder emails will be sent selectively to avoid overwhelming dining services,
and staff were reminded that all vouchers must be redeemed specifically at Todd Dining Hall, where multiple
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redemptions have already been attempted to use. Outstanding Staff Award nominations remain open until March 1 at
midnight, and while 28 nominations have been received, additional submissions are needed—particularly from the
Chancellor’s Division and University Advancement. The committee also shared that the 12 Staff Emeritus recipients
have been notified and invited to the University Service Awards (April 29t) ceremony. Finally, Family Day,
originally scheduled for April 18, now coincides with the Pigskin Pig-Out event; the overlap may offer a positive
collaboration opportunity, and the committee is working with Athletics to adjust plans as needed, with alternative
dates considered if necessary.

Scholarship Committee

The Scholarship Committee reported that all applications for the Gail Jordan Scholarship and the Children of Staff
Scholarship have been reviewed and selections finalized, with gratitude expressed to Summer Edwards for her
guidance throughout the process. Two Children of Staff recipients were awarded $1,000 each, and six Gail Jordan
recipients were awarded $500 each, with award acceptance emails now being sent to students. The committee has also
begun preparing for the annual Staff Senate Scholarship Auction, partnering again with Off the Trail Auctions.
Donations from Student Stores, Wright Auditorium, Athletics, the Chancellor’s Office, and others—including signed
sports memorabilia—are being added to the auction site. The auction is scheduled to run April 15-22, and marketing
efforts are underway to broaden public engagement. Additional donations are still welcomed to support future student

awards.

Staff Welfare Committee

The Wellness Walk update, shared via an email from Michelle Smith, noted that planning is nearly finalized and ten
vendors have already confirmed their participation. Among the confirmed groups are the ECU Police Department,
the Laupus Library, the American Heart Association, the Graduate School, Warrior Zone, and several additional

campus and community wellness partners. Organizers expressed enthusiasm about the growing vendor list and the

overall event preparation.

Old Business Bri Wood
Staff Senate Chair
New Business Bri Wood

Staff Senate Chair

e Could something be done about people voting who technically work in one division but report to another?

Announcements Bri Wood
Staff Senate Chair
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e A previously scheduled blood drive at the Brody building has been canceled due to demolition work.

e The College of Nursing will host a blood drive on March 19, from 1:30-5:30 p.m. in Health Sciences
Building, Room 1120 (note: this overlaps with the next Staff Senate meeting).

e Another Brody-area blood drive is scheduled for May 20.

e Athletics will host a blood drive on Monday, February 23, from 1-5 p.m. in Harvey Hall; nine more
donors are needed to meet the goal and secure potential incentives.

e The Sustainability Program will host a Plant Swap on Tuesday, 10 a.m.—12 p.m., in the Croatan Green
Room (near Chick-fil-A). Staff are encouraged to bring cuttings or plants to exchange.

e Immediately following the plant swap, a Green Office Program Lunch & Learn will be held, featuring a
pretzel bar, cookies, and coffee.

e The Sustainability Program will host its first Spring Film Screening on Wednesday, February 25, at 6

p-m. in the Student Center Black Box Theater, showing a documentary on the Flint water crisis.

Membership Discussion — John Southworth

e Senator Southworth confirmed quorum with 28 of 42 senators present (alternates not counted).
e Discussion focused on problems with the current system where:
o Alternates often serve three years instead of two, sometimes with fewer votes than elected
senators.
o  Smaller units with only 1-2 Senate seats often have alternates automatically moving into full seats,
leaving staff with no opportunity to elect full senators.
e Governance Committee proposed changing alternate senator terms to one-year terms, with alternates
rerunning annually unless they fill a vacant Senate seat.
e  (larifications addressed:
o How staggering of terms should work in divisions with one or two seats.
o What happens when alternates expected to assume full seats but did not rerun due to existing rules.
o Continued allowance of alternates stepping into full Senate seats when elected as committee
chair-elects.
e Bylaws amendment included cleanup of redundant sections and updates to the “Terms of Office” and
“Vacancies” language.
e Senate voted on the proposed bylaws amendment:
o Motion to amend the bylaws passed, contingent upon adding a grandfathering provision.
e Senate then voted on the grandfather clause:
o Motion passed to grandfather in current alternates who had already accepted full Senate seats for
the upcoming term.
e Revised bylaws will take effect with this election cycle, ensuring fairer and more consistent representation

moving forward.
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Adjourn Meeting Bri Wood
Staff Senate Chair

NEXT MEETING

Thursday, March 19th, at 3:00 PM at the Main Campus Student Center, Room 249.



