I‘\ Staff Senate
East Carolina University | Greenville, NC 27858-4353
® https://staffsenate.ecu.edu

Staff Senate Monthly Meeting
January 15th, 2025, at 3:00 PM
Main Campus Student Center, Room 249

Meeting Minutes

Call to Order Bri Wood
Staff Senate Chair
Roll Call Jenny Gregory

Staff Senate Secretary
41 Senators were present
10 Senators absent

Approval of Minutes Jenny Gregory

Staff Senate Secretary

Treasurer’s Report Anthony Bechtel

Staff Senate Treasurer

Obur state fund started with $3,584 Our expenses included the Chair Stipend and Nov and Dec Meeting
Room Rent. December ended with $3,088.
Our staff assembly remains the same with a negative $1,633. We will get a refund from the system office for
this.
Our ITF started with $42,708. Our only expense paid in December was $299 for refreshments at the
leadership panel. December ended with $42,409.
There has been no change with the Foundation fund. The balance is still $4,048
There has also been no change with our scholarship funds. Those balances are $7,500 for Children of ECU
Staff and $3,887 for Gail Jordan.
So, since we are halfway through the fiscal year; let’s look at the projected expenses for the remainder of the
year.
We should come close to spending everything in our state fund. The remaining expenses will be the chair
stipend and facility rentals.
In our ITF fund, we are projecting.

o $21,000 for the staff appreciation meal
$4,200 for the Ball Event
$300 for the scholarship recognition
$100 for the chair award
$250 for End of Year refreshments
$4,000 for the wellness walk

O O O O O



/‘\ Staff Senate
East Carolina University | Greenville, NC 27858-4353
® https://staffsenate.ecu.edu

o  $3,500 for family day
o $1,000 for outstanding staff
o $2,000 for the 22 Year Celebration

e This will leave us with a little over $5,000 that we can spend.

SGA Update Daniel Walker
Student Body President

SGA leadership provided updates on several spring initiatives focused on student engagement, safety, wellness, and
affordability. Upcoming events include two more Solution Series sessions with campus leaders, a legislative town hall,
and expanded safety education surrounding the Hawk crossing system. SGA is also partnering on the CLCE Farmers
Market, a sunscreen initiative, and a large March Madness blood drive involving multiple student organizations.
Ongoing projects include low/no-cost course designations, midterm grade access research, expanded menstrual

product stations, and preparation for the upcoming SGA elections as the current term nears its end.
General Updates

e SGA hopes everyone had a restful break and is ready for spring semester activities.
e Two spring events scheduled:

o Chancellor Rogers on March 4

o Football Coach Harrell on March 24
e Held in the Main Campus Student Center commons area.

e Initiative aims to strengthen student-administration connections.
Legislative Town Hall

e Planned for late March; final date being coordinated.

e  Goal: connect students with local legislators and discuss topics such as Hawk system enforcement.
Hawk System Safety & Enforcement

¢ Noticeable increase in enforcement due to prior pedestrian accidents.

e Focus on education and safety; heightened enforcement expected for 23 weeks.

e Not a permanent change but part of addressing a learning curve.

CLCE Farmers Market

e Events planned for March and April.
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e  Offers fresh produce for students, staff, and faculty.
o  SGA participating with sustainability efforts, including giving away eco-friendly sunscreen before spring
break.

e  Marketing materials are in development and awaiting approval.
March Madness Blood Drive

e Large collaboration with IFC, Panhellenic, NPHC, RHA and Club Sports.
e Three donation dates in March with prize giveaways (e.g., YETT coolers, gift cards).

e A continued effort after a successful event last year.
Shared Governance Initiatives

e  Chairs of SGA, Faculty Senate, and Staff Senate continue collaboration.
e Working on low/no-cost course designations to identify classes with minimal material fees.

e  Meeting planned with Angela Anderson in the Registrar’s Office to move effort forward.
Midterm Grade Access

e Survey and focus groups launching to assess student concerns about timely grade posting.

e  First survey rollout at next Friday’s “Excels” event; incentives include free Scantrons.
Sunscreen Initiative & “Arrrgh You OK?” Day

e Sunscreen included in farmers market tote bags for students heading into spring break.

o Initiative will also appear during “Are You OK?” Day later in the semester.
Menstruation Station Expansion

e Led by SGA Vice President Katie.
e DPlan to expand free menstrual product stations into heavily used academic buildings, beginning with the
Administration building.

e Ongoing collaboration with campus leadership.
SGA Elections

e Filing opens January 29.
e  Campaigning runs through February.
e New president and administration selected by March 1.

e  Current president has two meetings left before term ends.
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Q&A on Pedestrian Bridge

e A pedestrian bridge over 10th Street is unlikely due to ADA requirements requiring an excessively long ramp.
e NCDOT evaluating other safety improvements, including a feasibility study for the corridor.

e Speed reduction on 10th Street remains a legislative priority.

Faculty Senate Update Dr. Mark Bowler
Chair of Faculty Senate & Professor in the
Department of Psychology

The Faculty Senate chair shared three major updates, beginning with the approval of new sustainability awards. He
noted recent concerns regarding the high cost of jaywalking citations on 10th Street and emphasized increased
caution. The focus was on a new UNC System regulation designating all course syllabi as public records, causing
anxiety among faculty due to safety, privacy, and intellectual property concerns. Faculty Senate is responding by
updating syllabus requirements, creating a centralized digital archive, and advising faculty to post sensitive course
details only in secure systems such as Canvas. He also noted recent incidents involving threats and student behavior

that have heightened safety concerns across campus.
Sustainability Awards

e Faculty Senate approved new sustainability awards.
e Appreciation expressed to Chair Caroline for leading the effort.

Jaywalking Enforcement

e Jaywalking tickets on 10th Street cost $218.
e Some enforcement appears to have shifted back to warnings, but the fine amount is significant.

e Employees encouraged to exercise caution when crossing.
New UNC System Syllabus Regulation

e During winter break, the system mandated all syllabi as public records.
e  Syllabi must include five required items and must be shared when requested.
e This has caused widespread faculty stress due to:

o Safety concerns and threats related to course content

o Intellectual property concerns

o Anxiety about sensitive details being publicly accessible
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Guidance to Faculty

e  Faculty advised to:
o Provide the system-required syllabus items publicly

o Post additional details (class location, office hours, personal contact) securely on Canvas
Syllabus Archive Changes

e Currently, departmental staff gather and maintain syllabi files.

e A new digital syllabus archive will be created due to the regulation.

e Departments will no longer rely on staff to collect and store syllabi manually.

e  If Faculty receive syllabus request, the should not respond directly to syllabus requests.

e Instead, they should direct all requests to the public records office (handled by university attorneys).
Campus Safety Incidents

e Several faculties have already received threats related to course content this semestet.

e A student displaying erratic behavior was arrested after causing disruptions on campus.

¢ Combined with the syllabus rule, these issues have increased overall faculty anxiety.

Closing

e  Chair concluded with appreciation for Staff Senate’s service.

Special Presentation “Post Holiday Financial Considerations” Kevin Sutton
Presentation Attached Director of Financial Well-Being Hub

Committee Updates

Executive Committee

The Executive Committee report began with Vice Chair Coleman providing a membership update related to the
ongoing elections. She shared that the nominations window opened January 12 and will close February 6, with emails
about nominations sent to all official ECU staff addresses as of the previous day. Elections will be held from February
16 through March 6, with results confirmed by April 3.
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Bri Wood added additional announcements that Chancellor meetings will resume in February, with no meeting
planned for May, and the UNC Staff Assembly meeting is set for March 9-10 at North Carolina Central University,
with further details expected by month’s end. Planning is also underway for the 22nd annual Celebration of ECU
Staff, and working meeting dates have been set for January, March, and May if needed.

Communications & Marketing Committee

Patricia Earnhardt Tyndall reported: the committee reported that they will continue working on the upcoming
newsletter during their work session, including transitioning responsibilities to Emma, and although the newsletter is
underway, additional work remains. A “Save the Date” for the B.A.L.L. event has already been created and shared,
with an updated version containing more details planned for release next week as a reminder. Members were
encouraged to submit items for the newsletter or social media through the updated forms on the Staff Senate

webpage, and all committees were reminded to use these forms for any communication requests.

Community Service Committee

Crystal Hildenbrand from Academic Affairs reported that staff logged 285 community service hours by year’s end and
highlighted several upcoming volunteer opportunities, including the Volunteer Expo on Saturday, January 17 at the
Greenville Convention Center and a Friends of the Farmville Public Library event on January 23, with those
interested encouraged to contact Senator Bechtel. She noted that the Chancellor recently shared information about
the Sevire Society, which recognizes individuals with 100 or more volunteer hours at the University Awards Ceremony
on April 29. Additional announcements included details shared in the Teams chat by Senator Howel and a new
project with the Center for Family Violence, where staff can assemble care baskets for survivors transitioning out of
the safe house. Flyers listing basket contents are available, and volunteers may work individually or in groups, record

their service time, and submit completed baskets through the end of the semester for delivery by the committee.

Governance Committee

John Southworth shared the Governance Committee has not met in person since the last meeting, but members have
continued collaborating through email and other communication channels. Their current focus is refining how to
incorporate public comment—related feedback into the bylaws, and they expect to have an update to share within the

next few meetings.

Leadership & Professional Development Committee

Lindsay Arnold shared there are only a few updates at this time. The team is currently finalizing details for the
B.A.L.L. event. A save-the-date was sent out before Christmas, and another message with more details will be sent

next week. The working committee will continue refining event plans in today’s meeting.
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Recognition and Awards Committee

Dana Lopez reported that the Staff Appreciation Meal RSVP was sent out last Friday, with a reminder email sent just
before the meeting. They updated the RSVP process to encourage staff to use the link rather than emailing their
response. As of four weeks prior, 716 staff had RSVP’d out of a little over 3,500, and the goal is to at least double that
number over the next week and a half. Current employees have until January 23 to RSVP; new employees starting
after that date will still be eligible. The meal will take place in the campus dining hall, with a redemption window from
February 9 through May 7, allowing a nearly full semester for participation. Nominations for the Outstanding Staff
Awards open January 26, with the official email going out February 27. Award recipients will be honored on April
14 and will receive a special invitation. A new ceremony location is being reviewed, with two possible Saturday dates
pending approval. The event may be paired with a home baseball game, thanks to Athletics, as part of Staff
Appreciation Month. For Staff Emeritus, 12 nominations were submitted, have moved through the approval system,

and recipients will be notified by next week.

Scholarship Committee

William Dwayne reported on updates from the Scholarship Committee. Although he was out from December 16 until
this past Monday, the team met earlier in January with the staff member assisting with scholarships. Scholarship
applications for eligible family members are currently open, with a deadline of January 17. The committee plans to
meet again virtually on January 20 to review criteria and prepare for the selection process. They also decided to move
forward with hosting an auction site as part of fundraising efforts. A set of 25 travel packages was provided, and they
expect to choose the two most popular options. Anyone interested in helping select those options is welcome.
Numerous items have already been donated—many from Athletics and other departments—and the committee is
assembling additional items. Staff members are encouraged to donate baskets or other auction items to help support
the scholarship fund. More updates will be shared at the next meeting, and the committee will continue working on

tasks today.

Staff Welfare Committee

Katherine Klimchock reported that the committee met this week and has sent invitations to vendors for the
upcoming Wellness Walk. Three vendors have confirmed so far, and the RSVP list is being updated on the

committee’s Teams page.

The Eakin Student Recreation Center has been reserved for the event from 10:00 a.m. to 2:30 p.m. at a cost of $75,
with 20 tables available. If additional vendors RSVP, the committee will need to secure more tables from outside the

rec center.

They are awaiting confirmation to use the Mendenhall Brickyard area for the food truck. If approved, they plan to
invite Third Kitchen to return this year. Tracy Smith is working on the event T-shirt design, and once more details
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are finalized, the committee will share information with the Marketing Committee to begin promoting the Wellness
Walk. The event date is April 3rd.

Old Business Bri Wood

Staff Senate Chair
New Business Bri Wood

Staff Senate Chair

Secretary Jenny Gregory introduced a new business item requesting that the Governance Committee review and

reevaluate the Staff Senate voting process, specifically how alternates move into senator seats.
Key Points Raised

e Due to university reorganization, Student Affairs will lose a Senate seat next year, making the current
automatic-promotion process for alternates problematic.

e Currently, alternates automatically move into open senator seats, leaving little room for true elections—
especially in smaller divisions where only one or two seats exist.

e This automatic advancement can allow individuals who never ran for a full Senate seat to become senators
without a competitive vote.

o The issue likely affects multiple divisions, not just Student Affairs.
Discussion Highlights

e 'This was introduced as new business, not 2 motion**, so no vote was taken.
¢ Governance Chair John Southworth confirmed:
o Under current bylaws, alternates always advance to full senator status at the end of a senator’s
term.
o In small divisions, this prevents meaningful elections for full seats.
o Many Senators—especially new ones—may not fully understand how the current system works.
e John offered to:
o Prepare an explanation of the existing bylaw process for the next meeting.
o Draft a possible alternative if no one else provides suggestions.
e A possible new model discussed:
o All candidates run at the same time.
o Highest vote-getters fill full senator seats.
o Next highest vote-getters become alternates.



/‘\ Staff Senate

East Carolina University | Greenville, NC 27858-4353
® https://staffsenate.ecu.edu

o Alternates may still move into senator positions before the next election, but the process would be

based on actual voting results, not automatic assignment.
Next Steps

e Senators are encouraged to send questions, ideas, or feedback to John before the next meeting,
e Governance Committee will review the issue and explore adjustments to ensure:

o Fair elections

o Clear processes

o Equitable representation across divisions

Todd Inman brought up several new business topics to be addressed.

A concern was raised regarding the annual boot voucher, which currently provides $125 for eligible staff. The
amount has increased only once in roughly 15 years (from $100 to $125), while the cost of work boots has continued
to rise significantly. Prices for boots—especially steel-toe boots, which many employees are required to wear—have
increased substantially. - Staff reported that: - Even basic options like Skechers cost around $145. - Many standard
work boots at the local uniform store now average $180. - This leaves employees paying $40—$75 or more out-of-
pocket. Multiple employees shared personal examples of rising costs, noting that shoes purchased last year are now
$30-$40 more expensive. - The request is simply to increase the boot voucher amount, even modestly, to better
offset rising costs. - The concern seems especially relevant for Health Sciences and other units that require steel-toe

footwear. The group broadly agreed the concern is valid.

Compensation & Benefits Concerns A staff member (Grounds) raised multiple concerns about pay equity,
recognition, and benefits: 1) Pay & Recognition in Facilities - Perceived inequity: Grounds staff report not
receiving raises when other Facilities units do. - INo incentives for certifications: There is no additional pay or
stipend for valuable credentials (e.g., CDL, pesticide license, arborist certification), despite their relevance and
cost in the job market. 2) Bonuses & Holiday Closures - In years without raises, staff previously received 80 hours
of bonus time, but haven’t seen that in a long time. - Mandatory closures (c.g., 2-3 days during Christmas)
reduce available workdays; staff expressed frustration in the absence of raises or bonus time to offset impacts. 3)
Health Insurance Concerns - Employees report higher premiums, higher medication costs, and reduced
coverage compared to prior plans (e.g., prior Blue Cross era). - Some employees are bringing home less pay due
to benefits cost increases—feels like a de facto pay cut. 4) Cost-of-Living Adjustment (COLA) - Strong request
for a university-wide COLA. - Concern that COLA discussions are using outdated benchmarks (referenced 2013
cost-of-living figures), which do not reflect current inflation and cost pressures. Requested Follow-Up - The speaker
asked for administrative feedback/answers on these items and committed to bringing responses back to staff at

a future meeting,.
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Announcements Bri Wood

Staff Senate Chair

Joani Zary - Blood Drive on HSC Campus. March 10, Brody Building, 7t floor, 7-100. 10am-4pm

o Will try and coordinate with Stephanie with Red Cross to see if we can make that a part of March
Madness.

o This does count as volunteer hours, however long it takes to give.

Athletics is hosting a blood drive on Feb. 27% in Harvey Hall from 1pm-5pm.

Pro Card holders, Bank of America is going to enhance the security for online purchases by implementing a

one-time passcode over the course of the next 3 months.

Regarding the blood drives, collaborate with Parking to help ensure people giving blood do not get tickets,

know where to go and maybe provide free parking.

The next Voyages of Discovery speaker will be Dr. Brian Hare on Thursday, Feb. 5t and will be speaking on

“Survival of the Friendliest” where he will focus on dogs and humans and the development of socialization.

The Final Polar Bear Plunge will be held on January 30 from 5-7pm with our Alumni/Staff social being

from 7-9pm. Anyone with an ECU 1 Card can jump for free. Tickets on sale for the after social.

Next meeting will be February 19t from 3pm-5pm at Main Campus Student Center Room 249.

Adjourn Meeting Bri Wood

Staff Senate Chair

Committee working meeting Committee Breakout



