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Staff Senate Monthly Meeting
October 9th, 2025, at 3:00 PM
Main Campus Student Center, Room 249

MEETING MINUTES

Call to Order Bri Wood
Staff Senate Chair

Bri encourages members to support one another and expresses gratitude for everyone’s contributions,
emphasizing unity and impact.

e Encourage looking around the room for those who may need extra support or encouragement.
e Affirm that each person’s voice matters, they belong, and they make a difference.
e Highlight that collective strength and collaboration lead to continued impact.

Roll Call Jenny Gregory
Staff Senate Secretary

e 38 Senators were present, 12 absent.

Approval of Minutes Jenny Gregory
Staff Senate Secretary

e September meeting minutes were sent out and approved.

Treasuret’s Report Anthony Bechtel
Staff Senate Treasurer

Anthony provides a financial update, detailing recent income, expenses, and current balances across multiple funds.

e State Fund:
o Started with $200
o Budget increased to $6,400; expenses included chair stipend, facility fees, and name badges.
o Current balance: $6,146.
e  Staff Assembly Fund
o Reimbursement from the system office received; fund reset to $0
e Discretionary ITF Fund:
o Starting balance: $39,614; additional $4,258 received.
o Expenses: speakers, gifts for Staff Senate speakers, speaker care for Dr. Herdman, tissue paper for
gifts, and popcorn for the Chancellor’s Cup Golf Tournament.
o Current balance: $43,248.
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e Scholarship Funds:
o Priority Fund: Unchanged at $4,048.
o Scholarship Fund: Distribution received; balance now $7,499.
o Gal Jordan Scholarship Fund: Distribution received; balance now $3,886.

Campus Update Dr. Brandon Frye
Vice Chancellor for Student Affairs

Dr. Frye provides an update from the Chancellor’s Cabinet, covering enrollment growth, fiscal health challenges,
strategic initiatives, and the importance of supporting staff and leveraging resources like Al

¢ Enrollment Update:
o Total enrollment exceeds 27,000 students.
o Third consecutive increase in first-time, full-time undergraduate enrollment (+2.7%).
o Transfer enrollment up by ~10%.
o Second-highest first-to-second-year retention rate in ECU history for first-time students; improved
retention for transfers.
o Flight Path enrollment increased by 118% (683 students).
o Approximately 5,150 students are living on campus this fall.
e Role of Staff in Student Success:
o Emphasized collective responsibility for recruitment, retention, persistence, and graduation.
o  Fiscal health is directly tied to student success.
e Fiscal Health & Budget Reduction:
o The Chancellor announced a $25M reduction over the next three yeats as a proactive measure.
o Adjustments will occur without compromising ECU’s core mission.
o Changes expected in business models, programs, and service delivery.
o Workgroups are activated to improve efficiency and modernize practices (e.g., IT services
reimagining, people services redesign).
o Initiatives include revenue generation, strategic investments, and resource optimization.
o Updates available on the Fiscal Health website and in the Provost’s “First Monday” publication.
o Artificial Intelligence:
o The Chancellor encourages embracing reinvention and leveraging Al.
o President Hans discussed Al in recent Board of Governors remarks; staff urged to review those
comments.
o Well-being & Support:
o Reminder to prioritize self-care and constituent well-being,
o Faculty and Staff Assistance Program available out of POSO for stress and anxiety supportt.
¢ (losing Note:
o Appreciation expressed for staff contributions to ECU’s success.
e Questions:
o Regarding department staffing, over the last 15 years, the staffing has significantly decreased from 14
employees to 6 with the Grounds Department on Health Science Campus. Is there a minimum
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staffing level for departments, specifically for permanent positions (not temporary)? There is a
concern expressed about workload impact and whether other departments are experiencing similar
shortages. Seeks clarification on whether the $25M budget reduction includes minimum staffing
requirements.

Answer: Dr. Frye will pass this specific question to Vice Chancellor Coleman but here’s some points
he can speak to.

Acknowledges that reductions involve people and positions, which is difficult work.

The university aims to be strategic, using attrition, retirements, and vacant positions before
workforce reductions.

Cannot guarantee that workforce reductions will never occur.

North Carolina faces an enrollment cliff due to the declining 18-23-year-old population,
though less severe than in other states.

Population growth projected at ~6% over the next decade, concentrated in urban areas
(Raleigh, Mecklenburg County).

ECU must diversify recruitment strategies to offset regional challenges.

Initiatives include the Chancellor’s Scholars program and embedding recruiters in high-
performing markets (in-state and out-of-state).

The Student Success Committee (co-chaired by Provost Buddo and Dr. Frye) will launch a
webpage soon with comprehensive plans.

The university prioritizes belt-tightening measures before cutting filled positions.
Emphasis on strategic planning to maintain the mission while adapting to financial realities.

Past conversations have been had regarding wellness initiatives like possible free memberships to
Campus Recreation & Wellness, but we understand that during this budget reduction, now might not
be the time. But are there ongoing conversations of similar initiatives being explored for staff?

Answer: Dr. Frye explains the challenges of funding wellness initiatives life free recreation
memberships and outlines current options and future possibilities.

Most funds for the student recreation center come from student fees, which cannot be used
for faculty or staff.

There are discounted membership rates available for staff earning below a certain income
threshold.

Alternative funding could come from foundation money, but current wellness foundation
funds are insufficient even for the speaker’s division.

Other divisions are creating wellness opportunities such as walking groups and healthy
initiatives tied to organizational redesign.

Speaker supports continuing conversations about broader wellness initiatives if additional
funds become available.

Timing and funding constraints currently limit implementation.
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Faculty Senate Update Donna Robertson
Secretary, Faculty Senate, College of
Nursing

The faculty representative shares concerns about future enrollment challenges and state tax cuts, emphasizing
collaboration and recruitment strategies to maintain student success.

e  State Tax Cuts & Revenue Impact:
o Planned tax cuts will reduce state revenue over the next five years, adding financial strain.
¢ Enrollment Challenges:
o Fewer high school graduates and declining interest in college nationally and regionally.
o States from which ECU draws students are also facing declines and will compete aggressively for
students.
o Out-of-state students currently find ECU affordable, but other states may introduce incentives to
retain their residents.
e Recruitment Strategies:
o North Carolina demographics are better than national trends, with growth in the Charlotte and
Triangle areas.
o  ECU must shift its recruiting focus westward toward these growing regions.
o Faculty Senate will host Nancy Redding, the new Director of Undergraduate Admissions, in
November to discuss recruitment efforts (open meeting).
e Collaboration Emphasis:
o Success depends on cooperation among faculty, staff, and administration.
o Shared commitment to serving students as the top priority.
o Faculty expresses appreciation for staff contributions and stresses mutual dependence.

SGA Update Daniel Walker
Student Body President

Daniel shares updates on enrollment strategies, student retention initiatives, tuition changes, and collaborative
governance efforts, while expressing appreciation for staff contributions.

¢ Enrollment & Recruitment:
o South Carolina schools added a fourth math course, opening new recruitment opportunities for
ECU.
o National and regional enrollment declines remain a concern; strategic efforts are underway to address
this.
e Student Retention & Experience:
o Launching SGA Summer Scholarship for Regional Transformation:
= Ten students will receive $2,000 scholarships for internships in eastern NC (NC-29 region).
= Goal: Keep students local and support regional businesses.
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e Alumni Relations:
o Working with the Provost and Associate Vice Chancellor on a Distinguished Alumni Initiative at the
student center.
o Plans include vinyl displays on pillars showcasing alumni stories and college representation.
e Tuition & Fees:
o A tuition increase of 3% for undergraduates was announced statewide.
o SGA fee proposal was not approved this year; will continue advocating for funding to sustain student
programs.
e Shared Governance:
o Initiated meetings with the Faculty Senate and administration to align goals and strengthen
collaboration.
e Campus Safety & Wellness:
o Exploring the installation of sharps disposal boxes on campus for safe needle disposal.
o Engaged with Student Health Services and leadership to address regulatory requirements and safety
concerns.
e Board of Trustees & Campus Culture:
o SGA representative participates in Board of Trustees meetings; recent discussions were productive.
o Positive campus atmosphere noted; appreciation expressed for staff efforts in creating a vibrant
environment.
e Questions:
o What is the program about the needles?
=  Daniel is working with Dr. Lanika Wright to identify a place somewhere on both campuses
to dispose of injectable needles that is safe and secure.

ECU SAH Counseling Center Hillary Liles
Assistant Director & Prevention Coordinator
Counseling Center

Hilary Lyles introduces the “Sail Safely Game Day” initiative, a collaborative effort between Counseling Services,
Health and Well-Being, and Athletics, and explains how staff can volunteer to support the campaign.

e Purpose of Initiative:
o Promote safe behaviors among students during game day activities.
o Encourage personal safety and responsible choices, especially regarding alcohol consumption.
e  Campaign Details:
o The event is scheduled for Thursday night at the football game.
o Messaging includes five key safety actions displayed on signage, scoreboard graphics, and announced
via the PA system during the game.
o First 900 students entering the student gates will receive vouchers for one food item and one bottle
of water.
o Vouchers include a QR code linking to resources and information about Sail Safely and student well-
being.
o Initiative funded by prevention funds from the Greenville ABC Board.
e Volunteer Role:
o Distribute vouchers at student gates (Gates 9 and 10) starting at 5:30 PM when gates open.
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o Assist with messaging and engagement to reinforce the safety campaign.
o Volunteers will receive a free ticket to the game.
o Participation is considered a service opportunity for Staff Senate members.
e Additional Notes:
o Campaign signage and messaging will be concentrated near student sections and tailgating areas.
o Volunteers are not required to stay for the entire game; focus is on pre-game activities.
o Questions about the initiative or logistics are welcome.
o A representative from Parking and Transportation suggests giving some of the vouchers to their staff
to help hand out while they are at their stations, as they encounter a lot of students.
o A representative from Sustainability offered to hand out informational materials as well.

Health Insurance Updates/Education Lee Ann Goff
Director of University Benefits
POSO Success Benefits

With upcoming open enrollment happening next week, Lee Ann Goff shared all the changes to the health plan to
include premium changes, NCFlex updates, and updates regarding Duke Health. Please see the attached
presentation for more details.

e Open Enrollment Overview
o Dates: October 13 — October 31 (24/7 access)
o Recommendation: Avoid enrolling on the first or last day due to system slowdowns.
o Deadline: After October 31, very limited options for assistance.
e Support Options
o In-person help sessions with laptops available on scheduled dates.
o Enrollment assistance via phone:
o Important: Get a confirmation number, note the time and representative’s name for any issues.
e NCFlex Updates
o0 Dental Premiums: Slight increase.
o Daycare Flexible Spending Account: Limit raised from $5,000 to $7,500.
o New Legal Plan: $13.66/month
o Includes starter benefits (consultations, advice, simple services like wills).
o Some services may require paid referrals.
e Disability Cover
o No change this year.
e Health Insurance Changes
o Plan Names:
=  70/30 — Standard Plan
* 80/20 — Plus Plan
o Tobacco Attestation: Removed.
* Premiums now start at the lower rate (no separate credit).
o Clear Pricing Project: Ending.
o Replaced by Preferred Provider Network.
o Check provider status via Find a Doctor tool at https://www.shpnc.gov.
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= Preferred providers = lower copays (around $10 for primary care).
= Zero copay benefit will no longer exist in 2026.
Teladoc: Discontinued due to low utilization and high cost.
Effective Date: Changes apply during enrollment but take effect January 2026.

Premium Structure

@)
@)

o

Premiums are now based on salary bands (frozen as of September 1).
Key Points:
= Subscriber + Spouse and Subscriber + Family tiers now have the same premium
= Salary increases after Sept. 1 do not affect 2026 premiums (except legislative increases).
= Based on regular earnings only (not stipends or secondary jobs).
Special Cases:
= Employees <75% time pay both the employer and employee share.
= High Deductible Plan remains available under ACA.

New Benefits

O O O O O

Hinge Health: Reduced-cost services for musculoskeletal health.

Lantern Surgery: Some surgeries at no cost (limited to Lantern network).

If you do not receive a mail notification, your area likely has no provider yet.
State Health Plan is working with Lantern to expand the network in 2026.
Notifications include instructions for claims and eligibility.

New Benefits
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o

Hinge Health: Reduced-cost services for musculoskeletal health.

Lantern Surgery: Some surgeries at no cost (limited to Lantern network).

If you do not receive a mail notification, your area likely has no provider yet.
State Health Plan is working with Lantern to expand the network in 2026.
Notifications include instructions for claims and eligibility.

Enrollment Actions

o All members have been moved to Standard Plan (70/30) for 2026.
o If you want Plus Plan (80/20), you must log in and select it during open enrollment.
o Tobacco attestation no longer required.
o If you stay in Standard Plan, no action needed.
o Primary Care Provider (PCP) Updates:
= Changes made during open enrollment take effect immediately.
= If you want to keep your current PCP for 2025 but change for 2026, wait until January to
update.
Cards & Address Updates
o Everyone will receive a new insurance card.
o Action: Log in now and verify your address.
o If unable to update, contact HR for assistance.
o Incorrect addresses cause cards and EOBs to be sent to HR office, delaying delivery.
Network Update
o Duke Health & Aetna: Agreement reached; Duke Health remains in-network for 2026.
o No changes to coverage for Duke Health services.
o Please see the attached presentation for additional information.

Enrollment Sessions & Communication

@)
@)

Multiple in-person sessions scheduled; dates/times will be shared.
If unable to attend:
= Visit HR office or arrange a Teams call (screen sharing recommended)
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o Emails: Continue reading HR emails for instructions, deadlines, and links.
o State Health Plan Sessions: Additional town halls, phone meetings, and in-person events available for
deeper Q&A.
e Questions:
o Everyone will get new cards. Make sure addresses and information are correct.
o Is there any insight whether the paid legal services through MetLife is of better quality than the free
legal advice that we can get through the faculty and staff assistance program?
=  Very similar but this will have a broader network and broader participation and not just
limited to this county. Offer a few more services.
o How many folks are currently in the clear pricing project? Do you know how many providers are in
the preferred provider network that’s going to be developed?
= No, we can tell you the percentage of about 60% of the clear pricing stayed in the preferred
provider network. It could possibly change next year at the start at open enrollment. People
can call their provider and see if they are part of the preferred network, and can also visit the
State Health Plan website, as it’s already there.
o Is ECU Health and Physicians East part of the preferred provider network?
= I can tell you for sure, Physicians East is, but I do not believe ECU Health is.
o I can’t help to notice this plan is punishing subscribers only as the rates are increasing by 224%.
=  Great question. I'm sure there were conversations about that, but not at our level. 1

encourage you to be proactive and be involved in those BOT meetings and reach out to the
BOT members.

Parking and Transportation Update Ben Omuya
Director of Parking and
Transportation Services

Director of Parking and Transportation Services shared feedback their office has received with regards to parking on
main campus and Health Sciences Campus.

e DParking for Staff Senate Meetings
o Members shouldn’t have to pay for parking to attend monthly senate meetings.
=  Ben, along with the Executive Team will work to resolve this situation.
e Parking Waitlist
o Concern: Little movement on the A permit waitlist; member stuck at #50 for years.
o Response: A Permits have minimal turnover. List updated when permits are canceled or not
renewed. Last year, ~40 spaces were freed. Updates occur in Oct—Nov after availability review.
e  Empty Spaces in Lots
o Concern: Some lots appeat to have unused spaces.
o Response: A permit holders have access to all A lots; schedules vary. Spaces reserved for events,
construction, or emergencies.
e  Parking Fees
o Concern: Fees are too high; suggestion to reduce platinum cost.
o Response: State law requires parking to be self-funded. No tuition or tax dollars used. Costs cover
maintenance, security, and operations. No rate increase recommended in recent years.
e TFairness & Morale
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o Concern: Paying to park at required workplace is a financial burden.
o Response: Mandated by state funding model. Parking costs must be covered by users. The
department is committed to cost-effective operations to avoid rate hikes.
e Non-Student Parking Options
o Concern: Family/alumni access for rec facilities.
o Response: Only practical option currently is the parking garage.
¢ Towing & Citations
o Concern: Immediate towing and citation within 24 hours without grace period.
o Response:
= Towing is never the first step unless safety issue (blocking fire lane, accessible space,
emergency access).
=  Requires office approval after investigation.
= C(Citation-related towing occurs after multiple violations or unpaid balances.
= C(larification: Citation is the primary means of communication—a signal to resolve issues
collaboratively before enforcement escalates.
e Threats of Termination
o Concern: Vague threats of termination for unpaid citations without clear timelines.
o Response:
= Employees receive three letters before HR involvement.
=  The threat is not from the parking office; it’s a legal requirement for unpaid state debts.
= Reference to termination reflects statutory consequences, not departmental discretion.
e  Payroll Error (Double Deduction)
o Concern: Double deduction for parking permits in June caused hardship.
o Response:
= Issue acknowledged publicly; apology email sent.
=  Full refund credited on next paycheck.
= Resolution completed; no long-term financial impact.
e High Cost of Towing
o Concern: $300 from one incident (citations, admin fee, towing).
o Response:
= Cost results from escalation after multiple ignored citations.
= Towing is a last resort to protect the rights of compliant permit holders.
= Empathy expressed for financial impact; policy aims to ensure fairness.
e Inequities in Permit Access
o Concern: Medical school employees impacted by construction, denied affordable lot access.
o Response:
= Acknowledged hardship; data shows ample ER spaces available.
=  Current challenge: lack of affordable B3 spaces.
= A plan is underway to convert underutilized lots to increase B3 capacity.
e Disparate Treatment Across Departments
o Concern: Certain offices receive special parking privileges.
o Response:
= Policy applied equitably, no preferential treatment.
= Evidence of violations should be reported for investigation.
e Loss of Spaces Due to Construction
o Concern: Relocation of spaces caused inconvenience.
o Response:



I‘\ Staff Senate
East Carolina University | Greenville, NC 27858-4353
® https://staffsenate.ecu.edu

= Changes were planned and communicated.
= Policy ensures every valid permit holder has a space, though proximity may vary.
e  Next Steps
o Coordinate garage parking for Staff Senate meetings.
o Complete internal audit of ER spaces to free up waitlist spots.
o Advance plan to create new affordable B3 parking options on the Health Sciences campus.
o Maintain open communication for further concerns.

Committee Updates

Executive Committee

e  UNC Staff Assembly Representation
o ECU will have representation at the next UNC Staff Assembly meetings on October 23-24.
e Chancellor’s Cup Golf Tournament
o ECU team placed 5th in the tournament.
= Special thanks to:
= Golfers: Charles Gregory, Ginny Gregory, Secretary Ryan Webb, and Chris Arnold.
=  Volunteers: Garrett Killian (event co-chair), William Duane, Dominique Coleman,
Lauren Arp, and the Executive Committee.
e Next Chancellor Meeting
o  Scheduled for early November.
o Staff encouraged to use the “Let Your Voice Be Heard” forum for suggestions or questions.
e  Senate Attendance Policy
o Currently reviewing excused vs. unexcused absences.
o More details will be shared at the next meeting.
e ECU Committees & Representation
o Parking & Transportation Committee: Chad Carwein (need one more volunteer).
o Parking Citation Appeals Committee: Anthony Back, and Kimrey Miko
o Copyright Committee: One senator needed; no volunteers yet—please email if interested.

Communications & Marketing Committee

e Newsletter Update: The newsletter is in progress and should be ready for executive committee review next
week.

o Acknowledgment: Thank you to everyone who submitted content for the newsletter and social media.

e  Golf Tournament Photo: Appreciated the great photo from the Chancellor’s Cup golf tournament.

e Reminder: If you are volunteering or participating in events as a staff senator, please snap a photo and share
it. Good visuals help highlight staff contributions.
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Community Service Committee

e  Community Service Hours: 83 hours have been submitted so far—great job!
e Reminder: Submit your volunteer hours on the ECU website. Hours do not need to be ECU-affiliated;
community activities such as coaching, Scouts, Rotary Club, etc., count.
e Volunteer Opportunities:
o Next week.
o Greenville Museum of Art Events: Halloween Martini (Oct 24) and Halloween Jamboree (Oct 20).
Sign-up link is in Teams chat.
e Upcoming Partnership: More details coming soon about partnering with the Purple Pantry for Turkey
Palooza.

Governance Committee

e Bylaws Review: Decided to table review of other schools’ bylaws due to higher-priority requests.
e  Budgeting Process: Continuing work on a standardized budgeting process for Staff Senate.
e Templates Developed: Created templates for:
o Passing a resolution
o Amending bylaws
o Committee agendas
o Meeting minutes
o End-of-year reports
o Access & Standardization: Working on a Teams location for these templates to ensure consistency and ease
of use.
o Workflow for Requests: Developing a process to handle requests for:
o Understanding bylaws
o Researching Robert’s Rules of Order
o Assistance with drafting resolutions (most time-consuming request).
e Public Comment Period: Discussed opening a public comment period for Senate activities.
o Drafting a survey to gauge interest and gather feedback from members.
o Results will inform potential bylaw changes.

Leadership & Professional Development Committee

o Leadership Panel: Scheduled for November 17. One speaker dropped out; the committee is seeking
another male staff member to join the panel.

e Spring Speaking Event: Chancellor Rogers will speak and plans to include an interview-style session with a
higher education leader. Tentatively scheduled for March (instead of April) due to space and scheduling
considerations.

e Training Calendar: Upcoming opportunities:

o Oct 17: PREP — Customer Service in the Workplace (10:30 AM—12 PM)

Oct 21: Career Readiness — Crafting Your Career Story (9 AM—10:30 AM)

Oct 22: PREP — The Organized Professional (10:30 AM—12 PM)

Oct 24: PREP — Intro to Servant Leadership (10:30 AM—12 PM)

Oct 29: PREP — Using Teams and OneDrive in the Workplace (10:30 AM—12 PM)

O O O O
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Recognition and Awards Committee

e Staff Emeritus Nominations:

o Open to faculty, staff, and students.

o Recognizes significant contributions, leadership, and innovation.

o Eligibility: Minimum 10 years of setvice at ECU.

o Can nominate individuals retiring soon (not just already retired).

o Nominations due November 30 for this yeat’s ceremony; rolling nominations accepted year-round.
e TFamily Day Venue: Meeting with Athletics scheduled to review potential new spaces for April’s event

during Staff Appreciation Month.

¢ Outstanding Staff Awards:

o Nominations will open at the start of the year.

o Due date: February 27.

o Event date under review due to scheduling conflicts; update expected in two weeks.

Scholarship Committee

e  Collaboration Challenges: Still facing difficulties finding partners willing to collaborate with ECU to maximize
budget and scholarship funds for the Gail Jordan Award and Employee Student Fund.
e Fundraising Ideas:
o Silent auction revival discussed; committee members exploring item donations (athletic memorabilia
preferred).
o  One member has pledged signed items for donation—a great leadership example.
o Considering the Krispy Kreme fundraiser, exploring terms since they don’t offer percentage-based
contributions.
o Open to suggestions for businesses willing to partner with ECU.
e Scholarship Listings:
o  Gail Jordan Award and SRA Employee Student Award were not listed initially; confirmed they
open Nov 1 and remain open until Jan 15.
o Applications reviewed by the committee on Feb 12; applicants provided by June 17.
e Transparency Question: Raised whether there is a repository showcasing past scholarship recipients and their
achievements to help attract donors.
o No current repository; the committee will discuss creating one in the next meeting,

Staff Welfare Committee

e Wellness Walk
o The committee met this week to finalize plans.
o The event will be pushed to April, date TBD
o Addressing logistics such as parking and indoor vs. outdoor options.
o Updates will be shared as soon as the date is confirmed.
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Old Business Bri Wood

Staff Senate Chair
N/A
New Business Bri Wood

Staff Senate Chair
N/A
Announcements Bri Wood

Staff Senate Chair

e Chad Carwein wants to invite everyone to join us next Thursday, 10 — 2 pm, along the sidewalk for Campus
Sustainability Day.

Adjourn Meeting Bri Wood
Staff Senate Chair

Committee Breakout Working Meetings — Postponed until the November meeting.

NEXT MEETING

Thursday, November 20, 2025, at 3:00 PM at the Main Campus Student Center, Room 249.



