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Staff Senate Monthly Meeting Minutes 
 
June 12, 2025, at 3:00 p.m. 
East Carolina Heart Institute - Auditorium 
In-person attendance for Staff Senators and Alternates 
Virtual attendance available through livestream link  
 
Meeting Minutes 
 
Call to Order       
Bri Wood, Staff Senate Chair 
 

The June Staff Senate meeting began with a warm welcome from Brianna Wood, who will serve as Chair 
for the 2025–2026 term. She expressed her excitement to see many familiar faces returning, as well as to 
welcome newly elected senators, online participants, and first-time guests. Bri thanked everyone for their 
commitment to representing and supporting staff voices across campus. 

She noted that an onboarding presentation would take place during the session to help new senators 
understand the structure and purpose of the Staff Senate, and to guide them on how to actively contribute. 
Her message emphasized the importance of helping new members feel informed and empowered as they 
begin their service. 

Bri reminded attendees that only active senators may speak during meetings and that senators should state 
their name and division before contributing to discussions. Non-senators who wish to speak at future 
meetings are encouraged to reach out via email in advance. She also noted that the meeting agenda and 
previous minutes were emailed ahead of time, a practice that will continue to allow members adequate 
time to review and prepare. 

In closing, Bri expressed her enthusiasm for the year ahead and highlighted the Senate’s focus on 
strengthening shared governance and building meaningful relationships across campus. 

 
Roll Call 
Jenny Gregory, Staff Senate Secretary 

 
A roll call was conducted to determine if a quorum was present.  

 
Approval of Minutes                         
Jenny Gregory, Staff Senate Secretary 
 

The May 12th, 2025, meeting minutes were emailed to Staff Senate members on Friday, May 6th. One 
correction was received, and the minutes were approved as presented. The goal is to send out minutes at 
least one week prior to the next meeting for review.  

https://ecu.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=c76515e3-2d45-4ffd-b12f-b2bf013f3b17
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Faculty Senate                
Dr. Anne Ticknor, Chair of the Faculty Senate 

During the recent Staff Senate meeting, Dr. Anne Ticknor, Chair of the Faculty Senate reflected on the 
transition underway and highlighted key accomplishments and challenges from recent years. With only 18 
days remaining in her role, Dr. Ticknor opened with gratitude, expressing appreciation for the opportunity 
to work with staff and to serve alongside three different chairs, including a brief term with incoming Chair 
Bri Wood. 

Dr. Ticknor formally recognized the outgoing Faculty Senate officers: Vice Chair Mark Bowler, Secretary 
Melinda Doty, and Parliamentarian Bill Staub. She also announced the incoming leadership team, which 
includes Mark Bowler as Chair, Lisa Ellison (Foreign Languages & Literature) as Vice Chair, Donna 
Robertson (College of Nursing) as Secretary, and Gabriel Demartino (School of Music) as Parliamentarian. 

In Dr. Ticknor’s farewell address, she reflected on the substantial work accomplished during her tenure, 
particularly related to faculty policies and procedures. She presented a retrospective analysis of her three 
years of service, using a word cloud and data visualization to highlight key themes such as “faculty,” 
“revisions,” and “policy,” emphasizing the volume of updates and changes undertaken. Notably, the Faculty 
Manual saw nine out of its twelve parts revised during her time, including a particularly complex and long-
running revision to Part 12 prompted by changes in the UNC system. 

Dr. Ticknor shared quotes emphasizing the significance of shared governance and the importance of 
balancing faculty (and by extension, staff) voices with administrative leadership. Looking forward, she 
noted upcoming challenges related to federal and state legislative impacts on higher education funding and 
policy, emphasizing the importance of preparing to address those changes locally at SEIU. 

The meeting closed with appreciation for the support and collaboration of colleagues, some humor about 
her signature use of glitter in presentations, and heartfelt thanks for the professional and personal growth 
experienced through her role. She wished the new officers and senators’ success and reaffirmed the 
importance of collective dialogue across campus units. 

 
Staff Senate Executive Committee  
Introductions 
 

Staff Senate leadership and executive team introduced themselves and shared their motivations for joining 
the Senate, as well as a few personal fun facts. 

Chair, Bri Wood, representing Athletics shared her journey at ECU, beginning as a student-athlete and 
transitioning into a staff role in athletics in 2017. She noted that working in athletics often limits 
opportunities for broader campus engagement, which inspired her to join the Staff Senate to build 
connections and advocate for staff. She recently presented at a conference in Florida on staff advocacy and 
communication within athletics. 
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Chair-Elect LaToya Langford, Tech Support Analyst in the Systems Coordination department of Financial 
Services, shared that she has worked in the state system for 25 years and was previously a teacher. She 
values advocacy and being a voice for those who feel they cannot speak up, continuing a passion she held in 
her previous role in education. 

Vice Chair Dominique Coleman introduced himself as an administrator within Academic Affairs. Treasurer 
Anthony Bechtel, a finance expert in Student Affairs, echoed the importance of advocacy and empowering 
staff voices through leadership. 

Anthony Bechtel, serving as Treasurer. Anthony is the divisional finance expert for our Division of Student 
Affairs. He wanted to be on Staff Senate in a leadership position for advocacy and giving the staff a voice.  

Jenny Gregory, serving as Secretary, highlighted her long-standing involvement with Staff Senate—having 
previously served, and now returning after one year of current service. She led the Scholarship Committee 
and works as the Senior Assistant Director for Communications and Promotions with Campus Recreation 
and Wellness. Her fun fact: she teaches high school part-time.  

Lastly, Parliamentarian Lauren Arp shared that this is her second year in the role. She joined Staff Senate to 
stay informed and to better understand complex university matters. A fun fact about her is that she 
previously worked as an investigative journalist. 

Best Practices & Senate Overview 
Executive Committee  

The Staff Senate held an in-depth orientation session outlining meeting protocols, the Senate’s mission, 
governance relationships, officer roles, member responsibilities, communication channels, and key 
initiatives for the year. 

Staff senators and alternate senators were reminded that they are the only individuals permitted to speak 
during meetings. Non-members who wish to speak must contact the Staff Senate in advance. When 
speaking, senators must state their name and unit.  

The mission of the Staff Senate is to foster communication among staff, faculty, students, and 
administration, and to promote shared governance on campus. Reporting to the Chancellor, the Senate acts 
as a liaison between staff and major campus entities, including the Board of Trustees, Faculty Senate, 
Student Government Association (SGA), and the UNC Staff Assembly. The Senate reviews university 
policies and makes recommendations affecting staff welfare and engagement. 

Each executive committee member’s role was reviewed. The Chair leads meetings, represents the Senate 
campus-wide, sets goals, and serves as a delegate to the UNC Staff Assembly. The Chair-Elect assists the 
Chair and prepares to assume the role the following year. The Vice Chair supports both roles, oversees 
elections, and addresses membership logistics. The Secretary handles communication, records minutes, and 
produces agendas. The Treasurer manages the budget and provides monthly financial updates. The 
Parliamentarian advises on meeting procedure and governance rules. 
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LaToya Langford provided context on related governance bodies: the Faculty Senate, SGA, Board of 
Trustees, UNC Staff Assembly, Faculty Assembly, and the UNC Association of Student Governments, 
emphasizing the collaborative structure in which the Staff Senate operates. A breakdown of Senate 
representation was provided: one senator per 100 staff members per unit, with at least two alternates per 
unit to fill absences or vacancies. Attendance at all regular and special meetings is expected, and excessive 
absences will be reviewed by the Executive Committee. Senators are also responsible for keeping their 
constituents informed and serving on at least one committee that meets monthly. 

The Senate's digital resources were highlighted, including the website and Microsoft Teams platform, which 
houses agendas, minutes, and committee files. Senators are encouraged to enable notifications and use 
Teams for transparency and documentation. The anonymous digital suggestion box, “Let Your Voice Be 
Heard,” was promoted as a channel for staff feedback. Members were asked to add a Staff Senate email 
signature to their official communications to help promote Senate visibility. 

Meetings are held monthly, typically on Thursdays, with agendas and attachments sent approximately one 
week in advance. If a senator cannot attend, they must notify the Secretary and their committee chair ahead 
of time. Alternates may vote in the senator’s absence, and meetings will be held in-person and streamed 
online. 

Budget requests should be submitted by email and include a description and amount needed. The Treasurer 
reviews the budget monthly. 

The Senate introduced three new initiatives for the year: (1) Amplifying staff voices through feedback 
forums and surveys, (2) Investing in staff growth via professional development opportunities, and (3) 
Recognizing excellence through events, awards, and public spotlights. These initiatives aim to strengthen 
the Senate’s impact, enhance collaboration with university leadership, and foster a culture of staff wellbeing 
and recognition. 

Finally, members were reminded of committee expectations. All senators should now be assigned to 
committees. Breakout sessions were held to allow committee members to elect a chair, chair-elect, and 
secretary, as well as to establish two goals for the year. Committees were encouraged to invite executive 
liaisons to their meetings and provide regular updates at monthly Staff Senate sessions. 

Committee Roles                
Committee Chairs 

During the Staff Senate meeting, each committee shared updates and accomplishments from the past year, 
as well as plans and expectations for the year ahead. 

• The Communications and Marketing Committee—was responsible for promoting events and 
information shared by the Chancellor and Staff Senate. The committee worked closely with 
university administration to educate employees on key topics and policies. Notable 
accomplishments included maintaining the Staff Senate website, managing social media platforms 
(Instagram and Facebook), and launching a successful committee spotlight initiative. 
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• The newly formed Community Service Committee focuses on identifying and promoting 
opportunities for staff to engage in meaningful service to the university and surrounding 
community. The committee will coordinate volunteer initiatives and collaborate with both campus 
and local organizations to encourage staff involvement. 

• The Governance Committee (formerly Bylaws Committee) was active this year, reviewing and 
updating the Senate’s bylaws to align with changes from the UNC System, particularly related to 
D-II policies. The committee also revised descriptions and procedures for all Senate committees to 
ensure consistency and clarity moving forward. 

• The Leadership and Professional Development Committee organized several initiatives to 
support staff growth. Highlights included a team-building kickoff event inspired by Survivor, 
collaboration with Professional Organization (PO) groups on various personal and career 
development workshops, and the annual Ballard’s “Lessons in Leadership” event. Plans for the 
upcoming year include continuing that work and potentially launching a leadership panel. 

• The Recognition and Awards Committee focused on acknowledging staff contributions through 
events like the Staff Senate Cookout and Staff Appreciation Month. The committee emphasized the 
importance of early planning and suggested spreading events throughout the year to ease workload. 
The "Wellness Wall," previously part of this committee's efforts, has now been assigned to another 
committee. 

• The Scholarship Committee developed and implemented the application and selection process for 
the Gail Jordan Memorial Scholarship and the newly renamed Children of Staff Scholarship. The 
committee’s major efforts occurred in the spring, with an online auction and fundraising activities, 
followed by application reviews and award distribution based on available funds. 

• Finally, the new Staff Welfare Committee was introduced with a focus on policies affecting 
compensation, benefits, and overall staff well-being. This committee aims to represent and support 
the holistic welfare of university staff and is expected to bring strong momentum and engagement 
in the coming year. 

Overall, the committee reports reflected a productive and collaborative year, with a focus on staff 
development, recognition, policy alignment, and increased visibility and participation across campus. 

 
Treasurer’s Report            
Anthony Bechtel, Staff Senate Treasurer 
 

As of the end of May, Staff Senate reported several expenditures. Funds were used to support attendance 
at the Family Day event, the Outstanding Staff Awards, and the chair stipend, leaving a balance of $5,600 
in the state fund. The discretionary fund covered costs for the Staff Appreciation Day lunch, catering for 
the Ballard’s "Lessons in Leadership" event, partial expenses for the UNC Staff Assembly (with half to 
be reimbursed), catering for the Outstanding Staff Awards event, refreshments for the May Staff Senate 
meeting, the Staff Senate auction, and the North Rec Family Day. After these deductions, the 
discretionary fund balance stands at $25,000. All other Staff Senate funds remained untouched during the 
month, and their balances remain unchanged. 
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ECU Move In & Orientation 
Amy Eason, Senator 

Senator Amy, representing Academic Affairs, then shared volunteer opportunities for senators to assist with 
Fall 2025 move-in. Staff Senate members are encouraged to volunteer on Thursday, August 21st from 
8:30 a.m. to 12:30 p.m. to welcome incoming students and their families. Volunteers will receive a 
free t-shirt, and specific location details will be shared as the date approaches. Those interested 
should contact Senator Easson via Teams or email. 

Additionally, Senator Eason addressed changes to student orientation. In previous years, Staff Senate hosted 
a table at orientation events, but this year, due to a format change, no table will be available. She will work 
with Admissions and the Orientation Office to identify future engagement opportunities. In the meantime, 
senators and staff are encouraged to greet incoming students and families during ongoing orientations, 
which will occur twice weekly through July 17th. Everyone is encouraged to maintain a warm and 
welcoming presence for new Pirates. 

 
Committee Breakouts 

Each committee was instructed to take this time to meet and elect a chair, chair-elect and secretary then 
come up with two goals the committees want to accomplish this year.  
 

 
Committee Updates 

 
Communications and Marketing Committee announced Patricia Earnhardt-Tyndall as Chair, Jennifer 
Cranford as Chair Elect, and Jenna Boardman as Secretary. Their goals include producing a quarterly 
newsletter and sharing at least two news items per month via social media. They reminded all committees to 
submit marketing requests at least one month before materials are needed. 

The Community Service Committee introduced Crystal Hildenbrand as Chair, and Annah Howell as Chair-
Elect and Stephanie Fields as Secretary. Their goals include tracking community service participation 
across the Senate and providing regular service opportunities each semester. 

The Governance Committee, chaired by John Southworth, will maintain a rotating three-member structure 
with the Parliamentarian serving as Secretary. Their goals are to review bylaws from other UNC System 
schools for inspiration and to remain focused on relevant, needed changes. 

The Leadership and Professional Development Committee named Lindsay Arnold as Chair, Amy Eason as 
Chair Elect, and Jordan Ragland as Secretary. They plan to move the leadership panel to fall and enhance 
the Ballard’s event into a more social, interactive experience for its 10th year. 

The Recognition and Awards Committee announced Dana Lopez (although not present) as Chair, Jonathan 
Peebles as Chair Elect, and Kristina Paige as Secretary. Their goals are to develop a rubric for award 
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selections and to increase community engagement, especially during Staff Appreciation Month and Family 
Day events. 

The Scholarship Committee will be led by William Dewayne as Chair, with Todd Wheeless as Chair Elect 
and Ronnie Woodward as Secretary. Their focus is on ensuring a transparent scholarship selection process 
and improving fundraising efforts with support from the Marketing Committee. 

Lastly, the Staff Welfare Committee is chaired by Michelle Smith, with Tanya Saldarriaga as Chair Elect 
and Katherine Klimchock as Secretary. As a newer committee, they are still finalizing their goals and plan 
to present them during the July meeting. 

 
Announcements  
Bri Wood, Staff Senate Chair 
 

Crystal Hildenbrand, Staff Senate Ex-Officio discussed the upcoming Janet B. Royster Memorial 
Scholarship Golf Tournament, which raises funds to support staff scholarships across all 17 UNC system 
institutions. The scholarship honors Janet B. Royster, a former UNC-TV staff member and the first 
parliamentarian of the UNC Staff Assembly, who passed away in 2011. The golf tournament, held annually 
in her memory, rotates locations throughout the state and this year will take place on Monday, September 
29, in Waynesville, North Carolina, hosted by Western Carolina University. Volunteers are needed, and the 
Senate is aiming for 100% participation from all UNC institutions, both in team entries and volunteer 
representation. Volunteers will be reimbursed for travel, hotel, and meals, though they must coordinate time 
off with their supervisors. The role involves staffing specific holes on the course and interacting with 
various participants, including teams from other institutions, Royster’s family, the UNC Board of 
Governors, and even UNC System President Peter Hans. Interested staff were encouraged to consider the 
opportunity and notify organizers if they wish to participate. 

 
 
New Business  
Bri Wood, Staff Senate Chair 
 

Committee chairs were instructed to email staffsenate.ecu.edu with their committee leadership.  
 
In closing, Bri Wood announced that the next Staff Senate meeting will be held on Thursday, July 17th, 
2025, at 3:00 p.m. in the East Carolina Heart Institute Auditorium. 
 
The meeting adjourned at 5:00 p.m. 

 
Meeting minutes were taken and prepared by Staff Senate Secretary Jenny Gregory. 


